CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Thibodaux, as an entitlement grantee, is required by the Department of Housing and Urban Development (HUD) to develop and
execute a Consolidated Five Year Plan describing The City of Thibodaux’s community development priorities, needs, market conditions and
available resources. An Annual Action plan is developed in order to carry out the goals of the Consolidated Plan. The Annual Action Plan provides
a concise summary of the actions, activities and specific resources that will be used each year to address the identified priority needs and goals.
The grantee completes theThe Consolidated Annual Performance and Evaluation Report (CAPER) in order to summarize its resources, allocation
of investments, programmatic accomplishments, and status of actions taken during the program year to implement goals identified in the
annual plan. The CAPER must be submitted to HUD no later than 90 days after the close of the program year unless an extension has been
granted. This year was a unique year, plagued by the continuation of Coronavirus 19, Hurricane Ida, and a delay in receiving Grant Agreements
due to Hurricane Ida inturruping the City of Thibodaux office operations and mail system. The FY 2021 CAPER for the City of Thibodaux was
available for review at the Office of Housing and Community Development located at 112 St. Mary Street, Thibodaux LA for a period of fifteen
days prior to its submission to HUD. The public was notified through a publication in the Daily Comet newspaper on August 31, 2022 with a 15
day review period of September 1, 2022 to September 15, 2022. FY 2021 is marked by accomplishments in Bus Vouchers (2021), Administration
of Program (2021),the completion of construction of a Sidewalk Extension on South Barbier to Tiger Drive via Talbot Avenue (2020).A

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Expected | Actual Expected | Actual
S .
Goal Category A(:'rl'::xen{ Indicator Unit of _ _ Percent _ _ Percent
e Strategic | Strategic Complete Program | Program Complete
Plan Plan Year Year
CDBG:
ADMINISTRATION | ADMINSTRATION g Other Other 30895 30895 100.00%
OTHER FUTURE
FUTURE NEEDS Other Other 0 0
NEEDS
Public Facility or
. Infrastructure
Non-Housing o
. CDBG: Activities other Persons
INFRASTRUCTURE Community . 1000 985 98.50% 650 650 100.00%
S than Low/Moderate | Assisted
Development .
Income Housing
Benefit
Non-Housing
PARKS AND . CDBG:
Community Other Other 0 0
FACILITIES S
Development
Public service
activities other than
CDBG: Persons
TRANSPORTATION | TRANSPORATION g Low/Moderate Assisted 40 40 100.00% 40 40 100.00%
ssiste
Income Housing
Benefit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Thibodaux utilized 19.98 % of its funding toward Administration Cost. This fell below the threshold cap of 20%. Only .67% of funding
was used on Public Service of Bus Vouchers. A significant decrease in Public Service was noted due to an ongoing national pandemic. Also the
bus system was out of operation in a timeframe immediately following the devastation of Hurricane Ida. The City completed the 2020 Sidewalk
Project. This project was also delayed indirectly by COVID-19 and the unexpected, drastic increase in cost of construction materials. The total
expenditures of the regular 2021 CDBG Entitlement Grant for the program year was $156,731.54.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 1
Black or African American 39
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 40
Hispanic 0
Not Hispanic 40

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The numbers referenced are calculations of racial and ethnic status of individuals who utilized the
Transportation Voucher program. The City of Thibodaux's Department of Housing and Community
Development administers its voucher program to all income eligible households and does not
discriminate among race or ethnicity.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 176,104 156,732

Table 3 - Resources Made Available
Narrative

The City of Thibodaux receives a limited amount of entitlement funds. Unexpended funds allocated
from the previous program year, ($21,451.00) combined with the yearly entitlement grant
(5154,653.00) funded the activities and projects for the 2021 program year. The City of

Thibodaux allocated $24,000 to the 2020 Sidewalk project due to the project bids coming in over
budget. The bids were rejected, the scope of work was changed and the projected budget was
reduced. The second round of bids came in higher than the first. The City committed General Funds to
bridge the gap in the difference of funding. This process delayed the project from being completed in
the 2020 program year. The project was completed in the 2021 funding year, despite the impact of
Hurricane IDA. The lingering cost increases due to COVID, compounded by Ida, caused the 2021 funded
sidewalks to be delayed. Supply and demand of construction supplies also presented delays.

The City of Thibodaux was awarded $192,263 of CARES funding to prevent, prepare for, and respond to
the Coronavirus (COVID 19). In the program year of 2021, The City of Thibodaux reports total funds
spent since award to be: $37,937.95 for administration, $119,883.60 for public services of local food
bank, Utility Assistance ,and Rental Assistance. Administration, Utility Assistance and Rental Assistance
Programs have been closed. The only remaining funding of the CARES grant is $34,441.45 and will be
closed out in the 2022 year.

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage of Narrative Description
of Allocation Allocation
Census Tract 201
Census Tract 204
Sidewalks: South Barbier
Census Tract 205 100 100 Extension
City Wide Citywide need

Table 4 — Identify the geographic distribution and location of investments
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Narrative

Due to limited funding, the number of projects to be funded is greater than the funding
received. Therefore, the Department of Housing and Community Development tries to rotate projects
in the target areas.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Thibodaux allocated $24,000 from the General Fund to the 2020 Sidewalk project in
order to accept the bid and begin construction.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 36 36
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 36 36

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City of Thibodaux does not receive adequate funding to address increasing affordable housing
units. The Department of Housing and Community Development does act as a referral agency to link
individuals to services in the community. Inthe 2021 program year, the City of Thibodaux did utilize
one time CARES Funding to provide rental assistance and mortgage assistance to individuals who were
affected by a decrease or loss of wages due to the COVID 19 pandemic.
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Discuss how these outcomes will impact future annual action plans.

The partnership establish to provide rental assistance and utility assistance paved the way to
establishing future avenues for branching out to provide innovative services for the community.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 39 0
Low-income 1 0
Moderate-income 0
Total 40 0

Table 7 — Number of Households Served

Narrative Information

The above numbers reflect the number of individuals eligible to receive transportation vouchers from
the 2021 CDBG Grant. All individuals served met the CDBG income guidelines. Applicants were required
to complete an application, provide documentation regarding residency and income verification.

In addition to the numbers represented above:

Through CARES funding 36 Individuals were assisted with rental assistance. 31 of those individuals were
Extremely Low income, 4 were Low Income and 1 was in the Moderate Income range.

Through CARES funding 30 Individuals were assisted with utility assistance. 28 of those individuals were
Extremely Low income, 1 was Low Income and 1 was in the Moderate Income Range.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Since Hurricane Ida, the parish along with neighboring parishes has seen an increase in

homelessness. Many federally funded housing complexes endured damage and were deemed unlivable
in the Hurricane. The same is true with many privately owned complexes and personal homes. FEMA
involvement and HUD's disaster recovery team provided some assistance and The City of Thibodaux
continues function as a referral agency depending on residents' needs. For short term needs residents
are referred to local churches and organizations who offer short-term homeless assistance such as
rental assistance for a month or two, hotel and food vouchers and other short-term assistance. The
Lafourche Parish Community Action office provides emergency assistance to pay energy bills through
the LIHEAP program funding by the Department of Energy through the State of Louisiana. The Good
Samaritan Food Bank provides access to food and other products to needy low income residents. Chez
Hope in Thibodaux offers assistance to homeless/displaced women with children who are in abusive
situations and may be at risk of becoming homeless. The agency provides temporary shelter and other
services. It also provides transitional housing to approximately four families. Catholic Social Services
and Housing Services in Houma provide assistance to the homeless and temporarily displaced
individuals and families. The agencies provide food, clothing, funds for medical expenses and other help
as needed. Without a homeless shelter locally, the City of Thibodaux relies on neighboring Terrebonne
Parish's facilities. Any person claiming to be homeless and whose needs cannot be met by local agencies
are referred to agencies in the Continuum of Care. The Continuum of Care coordinates homeless
activities throughout the area. START Corporation, based in Houma, LA provides assistance to homeless
individuals who suffer from mental ilinesses. The services are offered to individuals in Terrebonne,
Lafourche and Assumption Parishes.

Due to additional funding of CARES in response to the COVID 19 Pandemic the City was able to allocate
funding to the food bank, rental and mortgage assistance and utility assistance. This was a new public
service the City ventured into.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Thibodaux's Department of Housing and Community Development acts as a referral system
to other agencies that provide services. Lafourche Parish Community Action Agency and Catholic Social
Services administers such grants to assist with emergency medical, rental and utility

services. Individuals are also referred to the Louisiana Coastal Homeless Coalition.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Thibodaux maintains a Service Agency Directory and ensures communication with
agencies when accepting applications for Section 8 and notifications of public meetings regarding
funding/planning. Individuals who express that they are homeless are linked to The Louisiana Coastal
Homeless Coalition for crisis intervention. Intervention services provided, include but are not limited
to: case managements, finance management, counseling, rental assistance, utility assistance, and job
training.

The City of Thibodaux promoted a number of press releases to link needy citizens to services available in
the community in efforts to keep people in safe housing due to the Covid Pandemic.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Thibodaux's Department of Housing and Community Development receives inquiries about
available services for homeless individuals. The department links individuals to community resources. It
provides information on the Section 8 program, its requirements and the process to apply. Individuals
are also linked to public housing and other resources available in the community. Many individuals who
are homeless are in dire need of case management services to address barriers and assist in facilitating
successful transitions to permanent housing and independent living.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Thibodaux Housing Authority is administered as a separate entity and not associated with the office
of Housing and Community Development. Although separate, there is collaboration among

agencies. The Office of Housing and Community Development will continue to provide technical
support as requested when preparing the agency’s environmental review for submission to HUD and
review of consistency with PHA plans. During the planning process, the City of Thibodaux did not receive
a request for funding for projects/activities for the housing authority for the 2020-2024 Consolidated
Plan period. In previous years, CDBG funds have been used to improve the living environment in and
around public housing sites. All requests by the Housing Authority are considered for funding, if
eligibility is met. Projects were completed near the housing authority.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City of Thibodaux continues to serve as a referral agency to local home ownership programs such as
Catholic Charities. Any information on upcoming events will be shared with the Thibodaux Housing
Authority.

Actions taken to provide assistance to troubled PHAs
The City of Thibodaux is a High Performer.

The Thibodaux Housing Authority is a Standard Performer. There are no troubled PHAs in the
jurisdiction.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Limited funding is the City of Thibodaux's biggest obstacle in addressing all of the concerns of the
Consolidated Plan. There are no policies that have been identified that have a negative effect on
affordable housing

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City will continue to comply with all HUD rules and regulations as the allocation, although limited, is
needed to address critical needs. Many priority needs would go unmet without the funding.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The Office of Public Health administers the Louisiana Childhood Lead Poisoning Prevention Program. Its
purpose is to eliminate childhood lead poisoning through a comprehensive approach to the prevention
of lead poisoning and the management of children found to have elevated blood levels. Some of the
services provided include: monitoring of blood lead levels in children six years of age and

under, Identification of children with elevated blood lead levels, care coordination for these children
with elevated blood lead levels, environmental inspection for the children with elevated blood lead
levels, community and professional education on childhood lead poisoning. In an effort to eliminate the
hazards of lead paint for families with children under the age of 6 and pregnant women, The Office of
Housing and Community Development, through its Section 8 Housing Choice Voucher Program, inspects
all rental units for deteriorated paint before rental subsidies are approved and families are allowed to
move in. Property owners are required to mitigate or abate any deteriorated paint found, using safe
work practices as required by HUD. All units are also inspected on a bi-annual basis. All units owned by
the Thibodaux Housing Authority have been inspected for lead-based paint and none has been

found. The Director for the Office of Housing and Community Development has attended (through DEQ)
the Lead Based Paint inspector course. "Protect Your Family from Lead In your Home" pamphlet is given
to all recipients of Section 8 assistance as an educational tool and to further protect the family from the
hazards of lead in housing built before 1978.
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Although the City of Thibodaux does not directly fund programs targeted to eliminate poverty (other
than Section 8 Housing Choice Voucher Program), it will continue to refer families in need to agencies
providing services throughout the community. Programs administered by churches and other non-profit
agencies that provide emergency assistance to low income residents are supported by the City. The
City's Section 8 Housing Choice Voucher Program provides rental subsidies to low and extremely low
income families. The program allows families to live in decent housing with a minimal amount of rental
payment. The program presently provides rental assistance to approximately 230 families. The Good
Earth Transit's Transportation System began providing bus services to the City of Thibodaux in October
2011. This service provides economic opportunities to low and moderate income residents by having
access to transportation for employment opportunities in nearby Terrebonne Parish, where jobs are
more plentiful. The City provided bus vouchers, free of charge, to low and moderate income

residents. The Lafourche Parish Office of Community Action administers many programs which provides
emergency assistance to low-income residents who may be at risk of becoming homeless. They provide
weatherization grants, distribution of food/nutrition goods provided by the U. S. Department of
Agriculture. The agency also administers the LIHEAP program which provides low income families
assistance to pay a portion of their energy bills. The Good Samaritan Food Bank, operated by the
Catholic Social Services in Lafourche Parish, provides food and household items to families in need.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Thibodaux continues to network with the public and private sector to develop institutional
structure

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City continues to collaborate with public and private housing, as well as social service agencies to
identify available opportunities.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In the most recent Analysis of Impediments of Fair Housing, The City of Thibodaux identified the
following actions to consider:

e Participate in the proposed Louisiana Fair Housing work groups

e Increase fair housing outreach and education to Thibodaux residents.

e Enhance homebuyer education activities, increasing financial literacy

e Enhance educational opportunities for tenants and landlords in Thibodaux
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Actions taken to overcome effects of the impediments are as follows: the Director continues to be a
member of the Louisiana Housing Council and attends offered trainings. The Director is a member of
the Louisiana Housing Corporation mailing list. The Director attends annual Legislative (May) and

Fall Conferences (September) sponsored by the Louisiana Housing Council. In addition, teleconferences
and podcasts are viewed frequently to stay abreast of new policies and practices required. Fair Housing
pamphlets are included in all Section 8 Housing Voucher Landlord and Tenant Packets. Appropriate
signage is displayed in the Housing and Community Development office. The Departmental website has
been reconstructed to include: Fair Housing (Equal Opportunity for all booklets, Housing Discrimination
complaints, Bad Landlords in Federal Housing, Fair Housing Public Service Announcements) and first
time home buyers (Buying a Home Guide, Shop Compare and Negotiate, and 8 Signs of Predatory
Lending). The City of Thibodaux has a longstanding relationship with Catholic Charities and acts as a
referral system. Catholic Charities: assists low income families to become first time homebuyers
through counseling, education, financing and advocacy. Pamphlets are available in the lobby of

the Housing and Community Development Department. Due to the limitations in funding, we did not
mail out information; however we ensured the same information was available on our website,
www.ci.thibodaux.la.us and in our office. The Department acts as referral agency and often assists in
providing information to new and inquiring landlords.

On June 16, 2022 the City of Thibodaux partnered with Bayou Region Incubator to offer a free Fair
Housing PUblic Seminar at Nicholls State University.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Office of Housing and Community Development monitors its program activities and

expenditures. The CDBG director is responsible for the sole administration, monitoring, and evaluation
of progress of the CDBG program. The COT finance department monitors and balances all expenditures
and drawdown deposits through the use of internal spreadsheets. Because of the small amount of
CDBG funds the City receives, the program director is responsible for the timely completion of all
activities. The Director seeks out and attends CDBG HUD sponsored trainings to receive the most current
information and guidance on program standards, regulations, and guidelines; where feasible. Most
trainings, due to limited funding, are viewed in the form of archived telecasts on the HUD

website. Through the use of in-house financial reports and IDIS reports, the Director is able to ensure
compliance with benchmarks and monitor all funding expenditures. The director monitors the progress
of construction projects by visiting work sites and by meeting weekly with the project architect to
ensure work is on schedule. Bus Voucher redemption was reconciled monthly to compare issuance
verses usage. The City of Thibodaux met HUD’s timeliness expenditure rate at the end of the reporting

period (.99%)

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City of Thibodaux conducted two public hearings during the planning process of its 2020 CDBG
Program. During the public hearings, information was made available relative to the location and
proposed budgeted amounts for each activity. No comments were received during the public hearings
or during the comment periods afforded to the public. The proposed use of funds was published in the
Daily Comet Newspaper outlining the amount of funds expected to be received from HUD, any other
funds to be used from previous years, a brief description of the activities to be carried out as well as the
location of each activity. A public notice was published in the City of Thibodaux’s official journal, “The
Daily Comet” on August 31, 2022 advising the availability of the completed 2021 Consolidated Annual
Performance and Evaluation Report (CAPER). The 2020 CAPER was made available to the public for
review beginning on September 1, 2022 and ending on September 15, 2022. The CAPER was also made
available on the department’s website:

http://www.ci.thibodaux.la.us/departments/housing/cdbg.asp. No comments were received during the
comment period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The biggest challenge encountered was the indirect impact of the COVID 19 Pandemic on

supplies. Moving forward this was only further complicated by the impact of Hurricane IDA that directly
hit the jurisdiction in August 2021. Future planning will be necessary, It may be necessary to attempt
projects in stages due to the limited CDBG resources awarded. The City is prepared to apply for CDBG
Disaster Recovery Funds if and when they become available.

COVID 19 funds were used to prevent, prepare for, and respond to the Coronavirus (COVID-19) through
funding of the following activities: rental assistance, mortgage/rent assistance, and food bank. Several
amendments were made inorder to best match funding allocation to the needs of our community.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The biggest challenge encountered was the indirect impact of the COVID 19 Pandemic on

supplies. Moving forward this was only further complicated by the impact of Hurricane IDA that directly
hit the jurisdiction in August 2021. Future planning will be necessary, It may be necessary to attempt
projects in stages due to the limited CDBG resources awarded. The City is prepared to apply for CDBG
Disaster Recovery Funds if and when they become available.

COVID 19 funds were used to prevent, prepare for, and respond to the Coronavirus (COVID-19) through
funding of the following activities: rental assistance, mortgage/rent assistance, and food bank. Several
amendments were made inorder to best match funding allocation to the needs of our community.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0
Table 8 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.
Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business
concerns.
Technical assistance to help Section 3 business concerns understand
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can
provide direct services or referrals.
Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four
year educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training and/or coaching.
Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.
Provided or connected residents with training on computer use or online
technologies.
Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
Other.
Table 9 — Qualitative Efforts - Number of Activities by Program
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Narrative

No new hires occured during the CDBG Project Timeframe. The project was also under the 200,000
Threshold for Section 3 Compliance .
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Attachment

PR26

PART 1; SUMMARY CF CREG RESOUACES

01 UNEXFENDED COBG FUNDS AT END OF FREVIOUS FROGRAM YEAR 148,635 36
(2 ENTYTLEMENT GRANT 154,653 00
03 SURPLLIS URBAN RENEWAL 000
04 SECTION 100 GLARANTEDD LOAN SUHDS 00
05 CURRENT YEAR PROGRAM INCONE 020
(5a CURRENT YEAR SECTION 108 PROGRAM INCONE (FOR S1 TYFE) 000
D5 FUNDS RETURNED TO THE LINEOF.CREDIT 00
g FUNDS RETURNED TO THE LOTAL COBG AOCCUNT 000
07 ADMISTMENT TO CONPUTE TOTAL AVARABLE 000
02 TOTAL AVAILABLE (SUM, LINES 0107) 303,338 .48
PART IE SUMMARY OF COSG EXPENDITURES
09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADNINISTRATION 125.836.54
10 ADRISTNENT TO COMPUTE TOTAL AMOUNT SUBLECT TO LOWMOO BENERIT 040
11 AMOUNT SUBJECT TO LOWMOO SENEFIT (LINE 02 + LINE 10) 125,836.54
12 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 0,050 0
13 DISBURSED IN IDIS FOR SECTRION 108 REPAYMENTS 00
14 ADJISTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXPENDITURES (SUN, LINES 11-14) 15673154
16 UNEXFENDED BALANCE (LINE 03 - UINE 15) 145,607.12
PART 110 LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOO HOUSING W SPECIAL AREAS 00
18 EXPENCGES FOR LOWMMOO MULTE-UNIT HOUSING 000
19 DISBURSED FOR OTHER LOW/NOD ACTIVITIES 125,836.54
20 ADIISTNENT TO COMPUTE TOTAL LOW/MOD CRECST 000
21 TOTAL LOWNOD CREDIT (SUWM, LINES 17.20) 125,836.54
22 PERCENT LOWYNOD CREDIT {LINE ZLAUINE 11} 100.009%
LOW/MCO BENEFIT FOR MULTE-YEAR CERTIFICATIONS
23 PROGRAN YEARS(Y) COWVERED W CEATIFICATION FY: FY: PY:
24 CUMULATIVE NET EXPENDITURES SUBCECT TO LOWMIOO BENEFIT CALCLLATION 000
25 CLMULATIVE EXFENDITURES SENEFITING LOWMOO PERSONS 000
26 PERCENT SENEFIT TO LOWMOD PERSONS (LINE 25000E 24) Q0
PART IV: PUBLIC SERYICE (PS) CAP CALCULATIONS
27 DISBURSLO IN 1015 FOR PUBLIC SERVICES 1,000 00
23 PS UNLIQUIDATED CELIGATIONS AT END OF CURRENT PROGRAM YEAR 000
29 PSUNLIQUIDATED QBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0w
30 ADMISTMENT TO COMPUTE TOTAL PS CELICATIONS 020
31 TOTAL PS OBLIGATIONS {LINE 27 + LINE 28 - LINE 29 + LINE 30) L0300
32 ENTITLEMENT GRANT 154 653 .00
33 PRICR YEAR PROGRAM INCONE 000
34 ADUUSTNENT TO COMPUTE TOTAL SUBJECT TO PS CAP 000
35 TOTAL SUBXECT TO FS CAP (SUM, LINES 32.34) 154 653.00
35 PERACINT FUNGS OBLIGATED FOR =5 ACTIVITIES (LINE J1/UNE 55) A87%
PART V. PLANNING AND ADMINISETRATION (PA) CAP
37 DISDURSED IN 1015 FOR PLANNING/ADMINISTRATION 0,855 00
33 PA UNUIQUIDATED OBLIGATIONS AT ENO OF CURRENT FROGRAM YEAR 000
39 PA UNLIQUITATED DBLIGATIONS AT END OF PREVIOUS FROGRAM YEAR 000
40 ADJUSTNENT TO COMPUTE TOTAL PA OELIGATIONS 000
a1 TOTAL PA CELIGATIONS (LINE 37 + LINE 38 - LINE 38 +LINE 40) 30,856.00
&2 ENTYTLEMENT GRANT 154,653 00
&3 CURRENT YEAR PROGRAM INCOVE 000
A4 ADJUSTNENT TO COMPUTE TOTAL SUBJECT TO PA CAP 080
45 TOTAL SUBECT TO PA CAP (SUM, LINES 42.44) 154 653.00
@ PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (UINE 4LLINE a%) 19809
CAPER 21
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LINE 17 DETAIL: ACTIVITIES TO OONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report nwned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Flan  IDIS  1DIS Vouther Matrix  Natianal
Year  Project Activity  Number “otVity Name Code  Cbgective  Dramn Amournt
20 3 1% 547545 SIDEWALK EXTENSION 2000 0L Ty 348.600.00
2020 3 we 6551089 SIDEWALK EXTENSION 2020 oA (LU $a8%.61
N0 3 100 GES1145  SIDEWALK EXTENSION 2000 0L e 35021625
a0 3 100 008422 SIDEWALK EXTENSION 2020 oL i ®mal
200 3 1 6578296 SIDEWALX EXTENSION 2000 e s 51538437
20 3 1 0578530 SIDEWALK EXTENSION 2020 0L i 510500
03 MoteeCode 312480664
w1 2 10 BITLT  BUS VOUCKERS e e 519000
n1 2 10 6578232  BUS VOUCHERS 0sE s 312200
w1 2 1 000083 BUS VOUCHERS 0%e s BN
xe1 2 104 610351 BUS VOUCHERS 05E e $155.00
2 2 104 6660639  BUE VOUCHERS 0 e 330500
05 Matr Code $1.090.00
Toeal $125,830.54
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Acswily 30
Fan  IDIS  IDIS Vauther  prepare for Favd  Matroc  Natianal
Year  Project Acthity  Number  and respong ACHVItY Nams Gewthumber  T0e  Code  Obpectrve
'Coowus - Draws Amount
X 2 1 550717 MO L5 VOUCHERS BINCZI0I2 | EN DI e 190,00
a2 1 5108z No IS VOUCHIRS BOMC20012  EN s s £132.00
xa1 2 104 GE06C83  NO ELIS VOLCHERS BANCZI0I2  EN D e 23200
w1 2 10 5081 No LIS VDUCHERS B2OMC220012  EN g e 500
no1 2 10 6652630 No ELIS VOLCHERS mOMCZIM2  EN 0 e 276,00
xe1 2 10 oos2eae  No BUIS VOUCHERS BHNC20012  EN  p= i $30.00
05 Matree Code $1.030,00
No Activity 10 for, and to Coronavirus $1.050.00
Total $1.030.00
LINE 37 DETAIL: ACTIVITIES INCLUDED 1K THE COMPUTATICH OF LINE 37
Fan  IDIS  1DIS Vouther Matrx  Natianal
Yoar  Project Acthvity Number Acthtty Name Code Oy Amount
P TR 108 GEE0717  ADMINISTRATION 21h T12832.65
a1 1 109 G5TBEIZ  ADMINISTRATION 214 $367265
xe1 3 108 GE060E3  ADMINISTRATION 214 $8676.57
201 1 109 GGI0IS1  ADMINISTRATION 24 $2.098.07
w01 3 109 BEAASI0  ADMINISTRATION 214 $2.714.23
214 MawixCode  $30,69500
Toeal 330,895.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR26-CV

% & THIBODALX , LA
[}4.’ :E\.i-_s.

PART I SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

04 TOTAL AVAILABLE {SUM, LINES 01-03)

PART ll. SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

09 UNEXPENDED BALANCE (LINE 04 - LINES )

PART lIl; LOWMOD BENEFIT FOR THE CDBG.CV GRANT

10 EXPENDED FOR LOWIMOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOO MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOWMOCO ACTIVITIES

13 TOTAL LOWMOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOD CREDIT (LINE 13/LINE 14)

PART IV: PUBLIC SERVICE (FS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1G/LINE 17)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

19 DASBURSED IN IDIS FOR PLANNINGIADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19VLINE 20}

CAPER
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192 263.00
0.00
0.00
192,263.00

119,883.60
37.837.95
0.00

157 B21.55
34441.45

0.00

0.00
119.883.60
119 883.60
119 883.60
100.00%

11988360
192,263.00
62.35%

a7,837.95
192,263.00
19.73%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
REpOrt retumed no data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Report returned no data.

1 rlx

PlanYear IDISProject l?cisl'viry x:‘r:fb':'r Actifty hame Mcgld‘l' m::o Drawn Amount
2019 5 a6 6a0A207 ReniMorigane Assstance (CV-2018) SO LM £5,000.00
6419087 RentMorigage Assistance (CV-2018) 05Q  LMC £3,290.00

6420138  RentiMorigage Assistance (CV-2019) 05Q  LmMC $1,950.00

6423T1B  RenuMorngage Assistance (CV-2019) 05Q LM £2,100.00

5433625 RentMorigage Assistance (CV-2019) BQ LM $9,750.00

5450102 RentiMoripage Assistance (CV-2019) B5Q LM $5,133 65

5470355 RentMorigape Assistance (CV-2019) BQ LM 5,020 71

6186497 RenuMorigage Assistance (CV-2019) ;BQ  LMC $2,20000

6553281 RentiMorigape Assistance (CV-2019) 0B5Q  LMC 3,038 06

6578407 RontMoripape Assistance (CV-2019) BQ LM $1,366.00

6611538 RentMorigape Assistance (CV-2019) QLM £2,331.00

6661274  RentiMorigage Assistance (CV-2019) 05Q  LMC $500.00

6 a7 6409632 Food Bank (CV-2019) oW LMC £1,22815

6411634 Food Bank (CV-2019) 5w LM $1,20299

6424724 Food Bank (CV-2019) W LM $1,776.77

6462018 Food Bank (CV-2019) BW LM $5,629.71

5484506 Food Bank (CV-2019) BW LM $3,636.17

6506978 Food Bank (CV-2019) 05w LMC $5,702.56

6563416 Food Bank (CV-2019) BW  LMC $12,931 52

6578670  Food Bank (CV-2019) 0sW MG $551.93

6600173 Food Bank (CV-2019) mwW  LMC £2,597.95

6606782 Food Bank (CV-2019) s LMC $631 20

6614840 Food Bank (CV-2019) BW  LMC £4,176.23

6620628 Food Bank (CV-2019) BW  LMC £6,697.17

6644203 Food Bank (CV-2018) BW LM $2,12277

6661122 Food Bank (CV-2019) W LM $4,462.50

6668372 Food Bank (CV-2019) BW LM $4,233.45

7 a8 609207  Utikey Assistance (CV-2019) BQ M $363.56

6419097 Uity Assistance (CV-2019) BQ  LMC $2,694.73

6423718 Uity Assistance (CV-2019) BQ  LMC $1,611.76

6424625 Uty Assistance (CV-2019) BQ  LMC $912.28

6450102 Uity Assistance (CV-2019) 05Q  LMC $770.75

6470365 Uity Assistance (CV-2019) 05Q  LMC $842.60

5486497 Uikt Assistance {CV-2018) 050 LMC 366155

6553281 Ulilty Assistance {CV-2019) BQ  LMC £2,080.11

6578407 Ulibty Assistance {CV-2019) 5Q LM 3695.80

6611936 Ulihty Assistance {CV-2018) 050 LM $337.53

6661274 Uty Assistance (CV-2019) ’B5Q LM 366035

Total $119,593 60

LINE 16 DETAIL: ACTIVITIES INCLUGED IN THE COMPUTATION OF LINE 16
IS Voucher Matix  Natianal

Plan Year IDISProject  ,ciivity  Number CtVItY Name Code  Objective Drawn Amount
2019 5 6 5409207 RenuMoripage Assistance (CV-2019) S $5,00000
5419097 RentiMorigape Assistance (CV-2019) ;5Q LM $3,290.00

6420139 RentMorpape Assistance (CV-2019) BQ M $1,95000

6423718 RentMoriape Assistance (CV-2019) QM £2,100.00

6434625 RontMoripage Assistance (CV-2019) B0 LM $9,750.00

6450102 RentMorigape Assistance (CV-2019) 5Q LM £5,13365

CAPER
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2 i o ¢

Plan vear - NAS Project Auctswity m&‘: ACtdy Name g:‘ Ommnwa"::e Drawn Amount
2009 5 96 6470365 RenmMortgane Assistance (CV-201%) 0sQ Lmc 5,021
6486497 RentiMortgape Assistance (CV-2019) 5Q e £2,20000

6553281  RentMorigage Assistance (CV-2019) 60 LMC £3,038.06

6578407 RentMorgage Assistance (CV-2019) 050 LMC £1,366.00

6611038  RenuMorgage Assistance (CV-2019) B0 LMC £2,331.00

6661274 RenMoripage Assistance (CV-2019) [1=1e) LMc $800.00

6 a7 6409682 Food Bank (CV-2019) osw ac $1,230 15

6411634  Food Bank (CV-2019) osw Lac $1,29299

6424724  Food Bank (CV-2019) sw Mc $1,776.77

6462918 Feod Bank (CV-2019) msw e £5,629 71

6484906  Food Bank (CV-2019) osw LMC £3.63617

GS06978  Food Bank (CV-2019) osw e £5,702.56

6563416  Feod Bank (CV-2019) [ LMc $12,031 52

6578670 Food Bank (CV-2019) 05w LMc $65193

6600173 Food Bank (CV-2019) osw LMc $2,997 86

6606783 Feod Bank (CV-2019) osw mc $631.20

5614940 Feod Bank (CV-2019) osw c $4,17623

66286268 Food Bank (CV-2019) omsw ac $5,887.17

6644203 Food Bank (CV-2019) osw c $4,12277

6661122 Food Bank (CV-2019) sw LMC $4,462.59

6668372 Food Bank (CV-2019) sw LMaC $4,23345

7 a 6409207  Utifity Assistance (CV-2019) 8Q  Me $363 56

6419067  Utiley Assistance (CV-2019) 0BQ mc $£2,694.73

6423718 Uity Assistance {CV-2019) 05Q ac $1611.76

5434625 Ulilty Assistance {CV-2019) 0wsQ mc $01228

6450102 Uikey Assistance {CV-2019) s LMC 377075

BA70365 Utikey Assistance (CV-2019) 0msQ c 3642 60

6486497 Uty Assistance {CV-2019) [=1e} ac 366155

6553281 Utily Assistance (CV-2019) [151e} ac $2,080.11

6578407  Utiley Assistance {CV-2019) 0sQ e 389589

6611938 Uty Assistance (CV-2019) 05Q Lme $337.53

6661274 Uity Assistance (CV-2019) 050 Lmc $660.35

Total $119,843 60

LINE 19 DETAIL: ACTIVITIES INCLUGED IN THE COMPUTATION OF LINE 19
< IS ucher . fix  National

Plan Year  1DIS Project 0oy mmber Activity: Nesite cMc‘;lOe Objective Drawn Amount
2019 2 9% 6403540  Adminstration (CV-2019) Z21A 31762062
6450102  Adminstration (CV-2015) 214 $20,317 33

Total $37,937.95

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR-26 ACTIVITY BY SELECTED GRANT
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CAPER AD 2021

LEGAL NOTICE

CITY OF THIBODAUX
2021 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

The City of Thibodaux has available for public review and comment the 2021
Community Development Block Grant Program Consolidated Annual Performance and
Evaluation Report (CAPER).

The report covers a summary of resources, programmatic accomplishments, status of
actions taken to implement goals set, and an evaluation of progress made during the
reporting period to address priority needs and objectives.

Interested persons may comment on the contents of the report before its submission to
the Department of Housing and Urban Development. The 15-day comment period will
begin September 1, 2022 and end September 15, 2022,

A copy of the report can be viewed at the Office of Housing & Community
Development, 112 St. Mary Street, Thibodaux, between the hours of 8:00 am and 4:30
pm, Monday through Friday and on the City of Thibodaux's website:
www.ci.thibodaux la.us

Janice Landry
Director
Office of Housing & Community Development

Publication date: August 31, 2022

Proof of Publication to: Janice Landry
City of Thibodaux
P.O. Box 5418
Thibodaux, LA 70302
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