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ACCEPTANCE OF PROPOSAL

By signing below | hereby certify
that | am authorized to sign this
agreement on behalf of the company
listed above and that | have read and
familiarized myself with this
agreement and all attachments
identified herein.

Date:

Dear Mayor Clement,

Please allow this letter to serve as our proposal to assist the City of
Thibodaux (COT) with evaluation of the existing sidewalk infrastructure
and its condition within the City of Thibodaux.

The proposed sidewalk evaluation services contained herein are based
on the information provided from email correspondence, internet-based
site reconnaissance, and meetings with COT.

This document once executed will serve as the service contract between
your organization and DDG inclusive of the following attachments:

01 — Project Overview + Quote + Scope & Deliverables
02 — Assumptions & Exclusions
03 - Standard Rate Sheet + Terms & Conditions

DDG appreciates the opportunity to provide these services to you and is
excited about being a part of the design team. If acceptable, please sign
in the space provided.

This proposal shall be considered valid for sixty (60) days from the
proposal date.

Sincerely,

. S5~

Dillion Benoit, PE

Project Manager

Duplantis Design Group, PC
314 East Bayou Road
dbenoit@ddgpc.com
985-447-0090
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PROJECT OVERVIEW + QUOTE
+ SCOPE & DELIVERABLES

PROJECT OVERVIEW

This project is anticipated to consist of creating a comprehensive database of sidewalk infrastructure
throughout the City of Thibodaux (COT). Duplantis Design Group, PC (DDG) services will include setting
up a Geographic Information System (GIS) database, field data collection, office project management and
quality control of field data, and providing final data delivery to COT as a GIS layer that can be uploaded
to the existing parish GIS infrastructure. Using aerial map resources, DDG will determine the total length
of sidewalk infrastructure within the city limits that will be included in the sidewalk inventory.

DESIGN SERVICES QUOTE

INVENTORY SERVICES

GIS Database Setup, Maintenance and Delivery to Client $ 8,060.00
Data Collection $ 11,400.00
Office Support/ Project Management/ Coordination $15,170.00
Reimbursables (Budgeted)

Mileage $750

TOTAL:

OVERALL PROJECT TOTAL $35,380.00
REIMBURSABLE EXPENSES

Reimbursable expenses will be invoiced in addition to the above-listed design fees per the Standard Rate Sheet in Section 03.
Rates are subject to change. DDG reserves the right to change the rate sheet periodically. If DDG is being compensated based on
an hourly agreement, DDG will bill the client based on the new rates established on the modified rate sheet.
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CIVIL ENGINEERING SCOPE & DELIVERABLES

GIS DATABASE SETUP, MAINTENANCE, AND DELIVERY TO CLIENT

Geographic Information System (GIS) and geospatial technology analysts will use products from the Esri
ArcGIS Enterprise suite to customize the tools for data collection. DDG will create a point feature class to
store records of sidewalk locations and conditions that the client wishes to be collected. The point feature
class will include a related attachment table to store any photographs of sidewalks that the client may
request to be captured. Specific sidewalk condition attributes to be collected will be determined by the
client at project kickoff. Feature classes and attachment tables will be stored in the data server DDG uses
to support ArcGIS Enterprise geodatabases. Global Navigation Satellite System (GNSS) metadata fields
will be included. Any GNSS metadata collected will be based on the best available information provided
by GNSS receiver of the device used to capture sidewalk information.

DDG will author and publish GIS web services to support a web map in Portal for ArcGIS. The GIS web
services will support configuring an Esri QuickCapture or Survey123 form (native mobile application)
depending on the amount of data that the client requests DDG to collect. An example of the QuickCapture
interface is shown in the Figure below. To collect minimal sidewalk attributes using QuickCapture, the
data collection features a Sidewalk audit that provides several options to access the condition and type of
damage observed along a particular stretch of sidewalk. he collection tool can be configured to require
photos for specific cases and not for others. If the client requests more attributes be collected, capturing
sidewalk information will not be a one-click process and will require the user to answer additional
questions which may take a few seconds longer.
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Prior to beginning field data collection, the Client will identify neighborhoods or areas and/or
streets/roadways to DDG that the client would like to target for field data collection. This information will
be included on web maps and any dashboards to assist DDG GIS Analysts and the field crew for
situational awareness and to develop a workdown plan. DDG requests that the Client provide this
information in a GIS file format (file geodatabase, shapefile, or KMZ) but CAD or static maps will suffice if
GIS data is not available.

At the beginning of the field data collection process DDG will perform daily Quality Control checks on the

collected data to verify that the collected location of streetlights is reasonably accurate compared to the
best available aerial imagery and that any patterns of erroneious attribute data are (where possible)

PROPOSAL |3



eliminated, minimized, or mitigated) with a final QC check when field data collection is complete. GIS
analyst may configure additional web-based GIS applications to support QC workflows. Unless specified
otherwise, DDG will provide the collected data in a file geodatabase (fGDB) format with standard Federal
Geographic Data Committee (FGDC) metadata.

DATA COLLECTION
DDG will provide field services as needed to visually inspect, assess, and document all sidewalks within

the municipality jurisdiction of the City of Thibodaux. Data will be collected utilizing a two-man crew
driving throughout the city limits to physically locate sidewalk lengths and conditions. Data collection
services will be performed during normal daytime hours. Data collection for public sidewalks will include
locations, pictures, report of damages, sidewalk length, and a description of damages as needed. Data
will be input to the tablet software which will be reviewed by office staff following the field work. Data
collection is anticipated to require 120 hours total for a two-man crew. Data will be collected for months at
roughly 30 hours per month (7.5 hours per week) over a 4-month period. This timeframe can be altered if
needed based on the desired timeframe of the client; however, potential adjustments to the associated
fee for this scope will need to be evaluated and agreed upon by DDG and the client.

OFFICE SUPPORT / PROJECT MANAGEMENT / COORDINATION

DDG office staff will evaluate the field data collection to ensure the proper placement of sidewalks within
the GIS map as well as quality control the input of the information. Office staff will manage the fieldwork to
ensure it is thoroughly completed and documented. Coordination and periodic updates to city personnel
will be provided. DDG will provide updates and up to 3 partial data deliverables to the city to ensure the
data reporting and deliverable is consistent with city expectations.

REIMBURSABLES

DDG has budgeted allowable expenses including cost for driving mileage required to complete the scope
of work. Mileage will be billed to the City of Thibodaux in accordance with standard mileage rates
published by the US Internal Revenue Services.
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PROJECT ASSUMPTIONS
& EXCLUSIONS

PROJECT ASSUMPTIONS

Sidewalk evaluations will be provided along the streets and roadways within the City limits.

o Project scope is located within the municipal boundaries of the City of Thibodaux.

= The data collection phase is anticipated to take approximately 3 months. At the request of the
client, DDG can re-assess and expedite the timeline; however, adjustments to the proposed fee
may be applicable.

s Data collection of sidewalks will include length and location, assessment of sidewalk damage,
and pictures as needed of damages.

o |f available, city personnel will provide DDG with a GIS compatible file with City of Thibodaux
identified.

o Parish personnel will accompany DDG for at least 1 hour on the initial field data collection visit to
ensure the data collection and reporting is consistent with the city’s expectations.

PROJECT EXCLUSIONS

Private walkways are not included in the inventory.

o Design of repairs to damaged sidewalks and new sidewalk segment is not included in this scope
of work.

o Topographic, Boundary, or ALTA surveys are not included.

o Evaluation of the property rights of the property where sidewalks are located is not included.

o Engineering of new or damaged sidewalk sections is not included.
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STANDARD RATE SHEET +
TERMS & CONDITIONS

LABOR CATEGORIES
Executive $256.00/hr Environmental Sclentist |l $127.00/hr
Senior Principat $230.00/hr Environmental Sclentist | $112.00/hr
Principal $205.00/hr Regulatory Speciallst il $168.00/hr
Business Unlit Leader/BULIT $195.00/hr Regulatory Specialist Il $148.00/hr
Administration $80.00/hr Regulatory Specilalist | $127.00/hr
Intem $80.00/hr Fleld Sclentist llI $148.00/hr
Inspector $87.00/hr Fleld Sclentist Il $127.00/hr
Senlor Project Manager $168.00/hr Fleld Sclentist | $112.00/tr
Project Manager $148.00/hr Drone Pilot $120.00/hr
Assistant Project Manager  $127.00/hr Marine Crew $195.00/hr
Senlor Design Manager $195.00/hr Hydrographer $117.00/hr
Senior Deslign Professional  $168.00/hr Marine Crew Chief $122.00/hr
Design Professional $148.00/hr Land Crew $185.00/hr
Design Specialist $127.00/nr Land Crew Chief $112.00/hr
Senlor CAD Designer $127.00/hr Junlor Crew Chlef $95.00/hr
CAD Deslgner $112.00/hr Survey Tech IV $127.00/hr
CAD Techniclan $92.00/hr Survey Tech HI $112.00/hr
Design Techniclan $127.00/hr Survey Tech |l $97.00/hr
Architecture Draftsman $92.00/hr Survey Tech | $87.00/hr
Dasigner $127.00/hr Senlor PLS $195.00/hr
GIS Manager $153.00/hr PLS $148.00/hr
GIS Speclalist $112.00/hr LSI $127.00/hr
GIS Analyst $92.00/hr Land/Marine Crew Manager $138.00/hr
Environmental Sclentist lil  $168.00/hr Survey Coordinator $122.00/hr
REIMBURSABLE ITEMS
Vehlcle Travel for Project (subject to change based on IRS guidance) IRS Rate
Transportation, Lodging + Subsistence for Out-of-Town Travel Cost
Printing Cost
Photographs, Telecopler, Shipping + Materials Cost
Filing/Recording/Permitting Fees Cost
Depositlon/Trlat Testimony by Principal, PE, AlA, PLS Rate x 1.5
Subconsultant Services Cost + 10%
Pipellne Detectors

RD8100 $75.00/day
Drone $250.00 / 1/2 Day + $500.00 / Full Day
Hydro/Marine

Magnetometer $200.00 / day

Applanix iMU $300.00 / day

Single Beam $200.00 / day

Sub-Bottom Profiler $650.00 / day

Side Scan Sonar $425.00 / day
Speclat Rental Equipment Rental Cost
All-Terrain Vehicle $100.00 / Day
12’ Aluminum Boat $35.00 / day
24’ Crew Boat $550.00 - 650.00 / day
26° Crew Boat $850.00 - 750.00 / day

EFFECTIVE: AUGUST 2024 « ALL RATES ARE SUBJECT TO CHANGE
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TERMS & CONDITIONS

ARTICLE 1 - PAYMENT FOR SERVICES
Client agrees to pay DDG for the perfarmance of the services an amount determined as provided in attachments.

DDG shall invoice Client monthly for services performed during the prior month. DDG's invoices are due and payable net (30) thirty days from the date
of the invoice. In the event payment is not received within this term, DDG retains the right to stop all work on the project. DDG stopping work does not
relieve Client of payment obligations. Interest will accrue on all invoices past due more than thirty days at an interest rate of 1% percent per month from
the thirtieth day on any unpaid balance, plus attorney's fees for callections. Payment of DDG invoices is not to be contingent upon Client receiving
funds from any Third-Party Source and Client's reliance on same shall not be deemed as cause for delay of payment beyond the terms herein

If Client should question any charge on any invoice, Client shall so notify DDG within ten business days of the receipt of the invoice, If the ieadership of
DDG and Client are unsuccessful at resolving Client's question, then the matter may be addressed as provided in Article 9. In the event Client should
question any charge on any invoice as aforesaid, Client shall nonetheless pay all amounts shown on such invoice which are not in dispute.

Reimbursable expenses (such as travel and accommadations, overnight mail and delivery services, special supplies, and other direct project charged
incurred on behalf of the Client), and time required beyond the scope of the items described in Attachments A will be billed in accordance DDG's
current rate sheet

Assisting with project filing or correspondence. archiving old projects and general project organization will be billed as a function of the quoted
professional services and not require additional fees. Those tasks may include preparation of various reports, transmittals, contracts, and other project
related documents, including coordination with DDG staff on tasks, project status, billing, invoicing, accounts receivable and contract amendments.

ARTICLE 2 - TERMINATION

Client may terminate this contract within five days written notice for convenience. Either DDG or Client may terminate this contract for cause if the other
party breaches any material provision hereof and does not cure such breach within ten days after receipt of written notice from the non-breaching
party.

In the event of any termination of this contract, regardless of the cause of such termination, Client shall remain liable for the payment of all unpaid
charges in accordance with the provisions of this contract for services performed prior to the effective date of termination, as well as for costs and
expenses incurred and for services rendered in bringing the work to an orderly conclusion (including third party cancellation charges, if any).

ARTICLE 3 - INSURANCE
DDG shall provide, during the period when it is performing services hereunder, the following minimum insurance as applicable to its operations:

=y

Workers' Compensation with statutory limits and Employer’s Liability Insurance with a limit of $1,000,000.00

2. Comprehensive General Liability Insurance on standard bureau form with a combined single limit for bodily injury and property damage of
$2,000,000 each occurrence and $4,000,000 general aggregate.

3 Comprehensive Automobile Liability Insurance (including owned, non-owned and hired automobiles) with a combined single limit for bodily

injury and property damage of $1,000,000 per accident

Professional Liability Insurance with a combined single limit of $3,000,000 each occurrence and $5,000,000 aggregate.

If requested, DDG shall furnish certificates of insurance to Client evidencing the coverages indicated above. If the Client request to be named

as an additional insured, DDG will provide a certificate evidencing the Client as additional insured if the policy allows the request.

6 DDG reserves the right to invaice Client as a reimbursable expense for the cosl associated with a request to increase coverage limits for a

particular project.

o

ARTICLE 4 - STANDARD OF CARE

DDG shall perform the services hereunder in accordance with that degree of professionalism, skill and judgment normally exercised by professional firms
performing services of a similar nature, No warranties, express or implied. are made or intended by DDG with respect to the performance of services to
the Client.

ARTICLE 5 - TECHNICAL DATA

It is understood that certain electronic files may be transferred between DDG and Client as an aid in the exchange of information during the design
process. Such electronic files shall not be regarded as the final product. Hard copies of the final, sealed originals of completed drawings shall govern
over electronic files

Copies of all information. data, designs, plans, drawings, and specifications developed by DDG exclusively for the project and supplied or delivered 1o
Client pursuant to this contract shall be the property of DDG. DDG grants Client a license to utilize the technical data for the purpose of the project
pursuant to this contract assuming payments to DDG are in accordance with this agreement. The reuse or modification of these documents by the Client
or a third party related to the Client without consent of DDG is prohibited. Client shall indemnify and hold DDG harmless from all claims, damages and
expenses including attorney's fees, arising out of the Client's reuse without the permission of DDG.

ARTICLE 6 - ADDITIONAL SERVICES

DDG shall be entitled to additional compensation in the event (i) changes oceur in services as requested or approved by Client, (i) delays or changes in
Client provided information or inaccuracies or deficiencies therein which affect services, (jii) changes to laws, codes, regulations or any other federal,
state or local requirements or the requirements of any authority having authority to issue permits required for the project which affect services, and (iv)
acts of God and any other events outside of DDG’s reasonable control.

ARTICLE 7 — PROJECT SCHEDULES

Once DDG has received a fully executed contract, DDG will work towards completion of the project on an agreed upon schedule with the Client. It is
acknowledged by DDG and Client that the project schedule is dependent upon factors and entities beyond the control of DDG or the Client, therefore,
as the project progresses DDG and the Client shall collectively analyze and review the progression of the project. Additional time to complete DDG’s
task under the contract will be granted when third party decisions warrant additional time. Also, it is acknowledged between DDG and the Client the
timeliness of reviews and approvals from permitling and approval authorities having jurisdiction over DDG's work may cause the project schedule to be
compromised and DDG cannot be held responsible for this uncontrollable condition. Certain aspects outside of DDG's control may impact the project
schedule, and therefore DDG is not guaranteeing or warrantying strict compliance with any schedule. DDG and its Client are aware that many factors
outside of DDG's control may affect DDG's ability to complete the services to be provided under the Terms and Conditions and that DDG will perform its
services with reasonable diligence and expediency consistent with sound professional practices
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ARTICLE 8 — OPINIONS OF PROBABLE COST

DDG acknowledges Client may request DDG to assist with the development of an opinion of probable cost for the project. DDG will utilize experience
with other similar projects to develop an opinion of probable cost, however, it shall be understood by Client actual cost to construct the project may vary
significantly from DDG's opinion. Factors which may affect this opinion include but are not limited to local market conditions, availability of required
material and trades and time of year the project is put out to bid among other potential factors. If the Client requires more assurance as to the actual cost
of the project, Client shall consult with a construction estimating specialist.

ARTICLE 9 - DISPUTE RESOLUTION

Any claim, dispute or other matter in question arising out of or related ta this Agreement shall be subject to good faith meeting between Client and DDG
leadership within 15 days of a claim, dispute, etc, If no Agreement is reached, then the parties hereby agree to mediation as a condition precedent to
litigation in accordance with the Construction Industry Mediation Rules of the American Arbitration Association currently in effect. The parties shall share
the mediator's fee and any filing fees equally. The mediation shall be held in the jurisdiction of where the Project is located unless another location is
mutually agreed upon. Agreements reached in mediation shall be enforceable as settlement agreements in any court having jurisdiction thereof. Claims,
disputes, and other matters that are not resolved by mediation shall be the subject to and decided by litigation unless the parties mutually agree otherwise.

ARTICLE 10 - ENTIRE AGREEMENT

This document constitutes the entire agreement between DDG and Client with respect to the services and supersedes all prior written and oral statements,
commitments, and undertakings with respect to the services. It is understood and agreed that (a) there are no representations or warranties of any kind
except as expressly set forth herein and (b) no waivers or revisions to this contract shall be effective unless made in writing and signed by an authorized
representative of each party.

No terms, conditions, understandings, or agreements purporting to madify or vary these Terms and Conditions shall be binding unless hereafter made
in writing and signed by the Client and DDG. In the event of any conflict between the Proposal and these Terms and Conditions, these Terms and
Conditions shall take precedence. This Agreement supersedes all previous agreements, arrangements, or understandings between the parties whether
written or oral in connection with or incidental to the Project.

ARTICLE 11 - GOVERNING LAW AND SEVERABILITY
This contract shall be governed, administered and interpreted in accordance with the laws of the State of Louisiana, excluding its conflict of law provisions.

If any word, phrase, clause, article, or other provision of this contract is adjudicated or found to be unenforceable, the said word, phrase, clause, article,
or other provision shall be deleted or modified, as necessary to render all the remainder of this contract valid and enforceable. All such deletions or
modifications shall be the minimum necessary to affect the foregoing.

ARTICLE 12 = LIMITATION OF LIABILITY
Based on the fees of service by DDG and the relative risk and beneiits to the Client and DDG, the Client agrees to the following:

1. In recognition of the relative risks and benefits of the project to both the Client and DDG, the risks have been allocated such that the Client
agrees, to the fullest extent permitted by law, to limit ihe liability of the consultant and DDG's officers, directors, partners. employees,
shareholders, owners and subconsultants for any and all claims, losses, costs, damages of any nature whatsoever or claims expenses from
any cause or causes, including attorney's fees and costs and expert-witness fees and costs, so that the total aggregate liability of DDG and
DDG's officers, directors, partners, employees, sharehalders, owners and subconsultants shall not exceed $50,000, or DDG total fee for
services rendered on this project, whichever is lessor. Itis intended that this limitation apply to all liability or cause of action however alleged
or arising, unless otherwise prohibited by law.

2. This shall apply to any claims arising from the Client or anyone associated with the Client due to claims against DDG. including but not limited
to for negligence and professional errors and omissions.

3. Under no circumstances shall DDG by liable for lost profits, costs associated with delays in the project due to changed conditions or for cost
associated with the means and methods of the contractor or his failure to perform the work in accordance with the construction documents.

ARTICLE 13 - HEADINGS
The headings preceding the text of the several articles hereof are inserted for convenience of reference and shall not constitute part of this contract nor
affect its meaning, content, effect, nor be referred to in any interpretation thereof

ARTICLE 14 - DESCRIPTION OF CLIENT:
The Client confirms and agrees that the Client has authority to enter into this Agreement on its own behalf and on behalf of alf parties related to the Client
who may have an interest in the Project.

ARTICLE 15 = COUNTERPARTS
This coniract may be executed in one or more counterparts, each of which shall be deemed an original and all of which together shall be but one and
the same document

ARTICLE 16 — DDG PERSONNEL RESPONSIBILITY/CONSTRUCTION ACTIVITIES

The following are basic responsibilities of DDG:

(1) DDG shall not have control over, charge of, or responsibility for the contractors’ construction means, methods, techniques, sequences, procedures,
or safety programs in connection with the construction activities. (Il) DDG is not responsible for the contractor’s failure to perform the construction
activities. (I1l) DDG shall not have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or of any other
persons or entities performing construction activities on the project. (iv) DDG cannot reject work performed at the construction site but is obligated to
recommend the rejection of poor-quality work to the Owner when condition of said work is reasonably obvious (v) Review of all major material
submittals and fabrication shop drawings is for general compliance. The contractor is responsible for compliance with the contract documents despite
any submittal review response or comments.

ARTICLE 17—~ FIELD OBSERVATIONS/SAFETY

If the scope of services in the proposal includes construction field observations, DDG shall visit the project site at intervals appropriate to the stage of
construction or as agreed to in writing by the Client and DDG, in order to observe the general progress and guality of the work completed by the
contractor. Such visits and observations are nat intended to be an exhaustive check or a detailed inspection of the contractor's work but rather are to
allow DDG to become generally familiar with the work in progress and to determine in general if the work is proceeding in accordance with the contract
documents

Should DDG provide construction field observations at the job site during construction, Client agrees that, in accordance with the generally accepted

construction practice, the contractor will be solely and completely responsible for working conditions on the job site, including the safety of all persons
and property during the performance of the work, and for compliance with OSHA regulations. These requirements will apply continuously and will not
be limited to normal working haurs. Any monitoring of the contractor's pracedures conducted by DOG does not include review of the adequacy of the
contractor's safety measures in. on. adjacent to. or near the construction site
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