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3-5 Year Strategic Plan

This document includes Narrative Responses to specific questions that grantees of the Community Development Block Grant, HOME Investment Partnership, Housing Opportunities for People with AIDS and Emergency Shelter Grants Programs must respond to in order to be compliant with the Consolidated Planning Regulations. 
CONSOLIDATED PLAN
2010 – 2014
Executive Summary

The Executive Summary is required.  Include the objectives and outcomes identified in the plan and an evaluation of past performance.

3-5 Year Strategic Plan Executive Summary: 

The City of Thibodaux, as the lead agency, is responsible for submitting to the U. S. Department of Housing & Urban Development its five year Consolidated Plan (2010 - 2014).  The Plan includes identified community needs and strategies to address those needs.
The Consolidated Plan establishes a unified vision for the community to address HUD’s statutory program goals: a) the provision of decent housing, 
b) a suitable living  environment and c) expanding economic opportunities. 
Cognizant of the fact that the Office of Housing and Community Development does not receive sufficient CDBG funds, nor does it have the personnel to administer and address all needs in the City, the agency has developed  partnerships with agencies and non-profit organizations who already provide such services in the community.

Strategic Plan

Due every three, four, or five years (length of period is at the grantee’s discretion) no less than 45 days prior to the start of the grantee’s program year start date.  HUD does not accept plans between August 15 and November 15.

Mission:

The City of Thibodaux hopes to establish a unified vision to address the needs of the community by prioritizing activities to be funded, based on needs and citizen input obtained during the public hearings held during the process.  

The City recognizes that the needs of the community far exceed the available resources; however, it intends to provide funding, to the extent possible, for activities that address community policing needs, housing initiatives and infrastructure improvements in low income areas. The City will rely on other agencies who are in place and who provide services to address other needs of the community not funded with CDBG Dollars. 
In the near future, much needed public transportation will become a reality for the City of Thibodaux.  An agreement is close to completion between the City of Thibodaux and the Good Earth Transportation System of Terrebonne Parish and routes are being finalized.

When public transportation is available, many low and moderate income persons will have better access to medical facilities, jobs and other services.

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income families and/or racial/minority concentration) in which assistance will be directed.

2. Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) and the basis for assigning the priority (including the relative priority, where required) given to each category of priority needs (91.215(a)(2)).  Where appropriate, the jurisdiction should estimate the percentage of funds the jurisdiction plans to dedicate to target areas. 

3. Identify any obstacles to meeting underserved needs (91.215(a)(3)).

3-5 Year Strategic Plan General Questions response: 

1.- According to census data, the City of Thibodaux has a population of 14,431.  Approximately 64% of the population is white, 34% black, with the balance identifying themselves as Asian, Native Hawaiian/Pacific Islander or other; including a combination of two or more races.
POPULATION BY RACE





Population by Race
White

             9,242

Black
                             4,872

American Indian                        54

Asian                                         93

Native Hawaiian/Pacific Islander 3

Other                                          37

Two or More Races                 130

                                  Total 14,431

Hispanic                                   148
According to the latest available Census information (Summarized Low/Mod Data 2009), the City of Thibodaux has 20 block groups, nine of which have a majority of low/mod income residents.  The overal low/mod population of the City is 49%.

The poverty rate in the City of Thibodaux, according to the 2000  Census was
25.1%

POVERTY BY AGE
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                          Poverty by Age
5 and Below       438
6 to 18                779

19 to 64           1,736

65 and Older       351

Total 3,304

Poverty Rate 25.1%       
2.- Allocation of funds was determined by those needs in the community which can be addressed with the amount of funds available.  Priorities were decided after discussions with service agencies, the public and other interested entities.  Feedback during public hearings and comment period of the plan were also considered.

The Community Policing Program is funded to provide additional policing for Census Tract 204 which has the highest low/mod income population in the City.  It also has a minority concentration.

In order to increase opportunities for low and moderate income families in the community to become homeowner, the City plans to partner with Habitat for Humanity to increase the production of affordable housing in the City.  
The City will include in its FY2010 CDBG budget money to  reimburse the organization for the purchase or suitable properties on which to build housing to be sold to low and moderate income applicants.

Infrastructure improvements will continue to be a priority for the City of Thibodaux.   Drainage improvements, street reconstruction, water and sewer line improvements and other projects will be targeted for funding in low and moderate income neighborhoods throughout the City.  

In FY2010, the City of Thibodaux will fund the installation of subsurface drainage along South Barbier St. between Bobby St. south to Sucre Lane.  The proposed project is located on the southwest area of the City, adjacent to Sucre Estates, a low-income  tax credit development recently built in the City and a Thibodaux Housing Authority site.
100% of all CDBG funds will be used to benefit a majority of low and moderate income persons in the community.
Funding  other needed projects and services cannot be accomplished with the limited amount of CDBG funds received by the City of Thibodaux.  As mentioned before, the City will rely on other agencies to address those needs in the community.  
Managing the Process (91.200 (b))

1. Lead Agency.  Identify the lead agency or entity for overseeing the development of the plan and the major public and private agencies responsible for administering programs covered by the consolidated plan.


2. Identify the significant aspects of the process by which the plan was developed, and the agencies, groups, organizations, and others who participated in the process.


3. Describe the jurisdiction's consultations with housing, social service agencies, and other entities, including those focusing on services to children, elderly persons, persons with disabilities, persons with HIV/AIDS and their families, and homeless persons.
 
*Note:  HOPWA grantees must consult broadly to develop a metropolitan-wide strategy and other jurisdictions must assist in the preparation of the HOPWA submission.
3-5 Year Strategic Plan Managing the Process response: 

1.- The City's Office of Housing & Community Development is responsible for developing the Consolidated Plan and administering all projects funded with CDBG funds.  Agencies associated with the continuum of care coalition cover a multi-parish area and administer all programs and services associated with the homeless population in the area.  Agencies in the continuum provide intake services, transitional housing as well as permanent housing.
2.- Activities and priorities stated in the Consolidated Plan were developed as a result of the three public hearings held to gather the views of citizens and organizations who participated in the process.   Agencies which did not participate in the public hearings were called individually to receive their views on community needs.
3.-Over 80 agencies and individuals in the jurisdiction as well as others providing services parish-wide were contacted during the process.  Any comments received by such agencies were considered when developing the plan.
Citizen Participation (91.200 (b))
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.
3. Provide a summary of efforts made to broaden public participation in the development of the consolidated plan, including outreach to minorities and non-English speaking persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why these comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.

3-5 Year Strategic Plan Citizen Participation response: 

1.- Early in the Consolidated Plan process three public hearings were held to obtain views from citizens and agencies who provide services in our jurisdiction.. 

Notice of the first public  hearing was published in the Daily Comet on July 14, 2009. The meeting was held on July 30, 2009  at Moses Baptist Church.  A written notice was mailed to over 80 service agencies, churches, multi-family managers and other interested parties.

Agencies who did not attend the meeting were consulted on an individual basis to get their views regarding specific issues to be addressed in the consolidated plan.

The meeting was well attended and comments and recommendations were taken into consideration when developing priorities in the plan.

The second of the two public hearings was held on February 22, 2010 at the Office of Housing & Community Development.  Notice of the hearing was published in the Daily Comet Newspaper on February 11.  Because of a mistake by the newspaper, the notice was not published February 6, 2010 as requested.  

Due to the lack of adequate notice to the public, a third public hearing was held.  The third hearing took place on March 15, 2010.  Notice of the hearing was published February 25, 2010. 
2.-Comments received at the three public hearings and written communication  included the following:

        - The need for accessible housing in the community; both for renters and homeowner.  Comments were made that in Tax-Credit developments, very few units are  set-aside for disabled individuals.
        - 
  Drainage improvements

         - Funding to construct ramps for disabled individuals (renters and owners).

         -  Need for sidewalk construction in certain areas of the City where       children walk to school on the roadway, creating a  dangerous situation.

          -     Needs for affordable housing in the City (renter and owner).
· Lack of one bedroom affordable/accessible units for rent by disabled individuals.
· Need for additional housing with supportive services
          -     Lack of public transportation

· Needs for additional community policing.
· Problems with current reduction of funds for agencies providing services.

· Lack of available/affordable properties to entice developer interest.

· Lack of full-time jobs with benefits.

· Lack of affordable child care.
3.- Agencies representing persons with disabilities and  other special needs persons in the community were contacted and invited to the meetings. 

4.- Although all comments were accepted, not all needs expressed are under our control and/or may not be able to be funded with the limited amount of funds received by the City of Thibodaux.  Some of the services needed fall under the public service category; however, the City is already using the 15% maximum allowed by regulations to fund the community policing program in Census Tract 204.

A summary of the 2010-2014 Consolidated Plan and 2010 Annual Action Plan were made available for comment and review from March 23, 2010 to April 22, 2010.  Copies of the documents were available at the following locations:
-Office of Housing and Community Development

     
 112 St. Mary St.

     
 Thibodaux, LA  70301


-City of Thibodaux 

     
 City Hall

     
 310 West Second St.

      
Thibodaux, LA  70301


-Lafourche Parish Public Library

     
 314 St. Mary St.

     
 Thibodaux, LA  70301  


-City of Thibodaux (Online)

     
 ci.thibodaux.la.us


 Housing & Community Development Dept.

Institutional Structure (91.215 (i))

1. Explain the institutional structure through which the jurisdiction will carry out its consolidated plan, including private industry, non‑profit organizations, and public institutions.

2. Assess the strengths and gaps in the delivery system.

3. Assess the strengths and gaps in the delivery system for public housing, including a description of the organizational relationship between the jurisdiction and the public housing agency, including the appointing authority for the commissioners or board of housing agency, relationship regarding hiring, contracting and procurement; provision of services funded by the jurisdiction; review by the jurisdiction of proposed capital improvements as well as proposed development, demolition or disposition of public housing developments.

3-5 Year Strategic Plan Institutional Structure response: 

1.- The Office of Housing and Community Development is responsible for developing the 2010-2014 Consolidated Plan and will administer all community development and public service activities funded by  CDBG funds.  In FY2010, Habitat for Humanity will be funded for the acquisition of properties on which to build affordable housing in the community.  The Office of Housing and Community Development  also  administers the Section 8 Housing Choice Voucher in the City of Thibodaux.

Delivery of other services in the City of Thibodaux will be carried out by a network of state, regional and local agencies such as the Thibodaux Housing Authority, the START Corp., Gulf Coast Teaching Services and Options for Independence.

2.  The Office of Housing and Community Development utilizes all available resources available in and around the City of Thibodaux in order to direct persons in need to the appropriate agencies providing the services needed.  It maintains strong partnerships with governmental agencies, for-profit and nonprofit organizations in order to continue increasing  the strength of the current referral network.
Although the Office of Housing & Community Development relies on many agencies to provide other services, many times these agencies lack the necessary funding to address the needs of the community.   

3.-   The Thibodaux Housing Authority operates under a five (5) member Board of Commissioners.  Commissioners are appointed by the Mayor and serve staggered terms in office.   The  Boards selects the Executive Director who in turn selects and hires personnel to manage the various functions of the agency.  

The Thibodaux Housing Authority maintains a very close relationship with the Office of Housing and Community Development and the Mayor’s office.  In the past, the Housing Authority has requested and received funding from the CDBG Program in order to improve infrastructure throughout the agency's sites.

Capital Improvements proposed by the Thibodaux Housing Authority are subject to City ordinances and are therefore subject to approval by the City before construction.

On a yearly basis, the Thibodaux Housing Authority provides the Office of Housing and Community Development a list of proposed projects it intends to carry out.  The agency also provides the Office of Housing & Community Development with a copy of their 5-year plan once it is approved and submitted to HUD.
No demolition or new construction of public housing is anticipated in the next five years.

Monitoring (91.230)

1. Describe the standards and procedures the jurisdiction will use to monitor its housing and community development projects and ensure long-term compliance with program requirements and comprehensive planning requirements.

3-5 Year Strategic Plan Monitoring response: 

All proposed projects to be funded with CDBG funds are evaluated for compliance with all regulations governing the program and eligibility is documented.  Projects are also checked for consistency with the needs and objectives outlined in the jurisdiction’s consolidated plan.

The City of Thibodaux will monitor the effectiveness of CDBG funded activities by reviewing existing reports available through the IDIS system as well as in-house reporting.  The CAPER will also be used as a tool to determine the effectiveness of projects.  The City will also evaluate projects to determine whether they accomplished goals and objectives.
Priority Needs Analysis and Strategies (91.215 (a))

1. Describe the basis for assigning the priority given to each category of priority needs.

2. Identify any obstacles to meeting underserved needs.

3-5 Year Strategic Plan Priority Needs Analysis and Strategies response: 

1.-  Priority levels were given to each identified need based on collaboration with various service agencies, as well as through input received from public participation in the three public hearings held during the process.

2.- Although affordable housing for both renters and owners tops the list of needs, it is unlikely all needs will be met.   The  availability and suitability of land on which to construct new housing is minimal and the premium value for land presents an impediment for developers of affordable housing.

The City of Thibodaux will continue to support the construction of affordable owner-occupied housing through funding of projects through Habitat for Humanity.  It will actively support efforts by developers interested in the construction of affordable rental units.  

Lead-based Paint (91.215 (g))

1. Estimate the number of housing units that contain lead-based paint hazards, as defined in section 1004 of the Residential Lead-Based Paint Hazard Reduction Act of 1992, and are occupied by extremely low‑income, low‑income, and moderate‑income families.

2. Outline actions proposed or being taken to evaluate and reduce lead-based paint hazards and describe how lead based paint hazards will be integrated into housing policies and programs, and how the plan for the reduction of lead-based hazards is related to the extent of lead poisoning and hazards.

3-5 Year Strategic Plan Lead-based Paint response: 

1.- According to the 2000 Census, there are approximately 6,057 housing units in the City of Thibodaux of which 4,652 were  built before 1979.   Of the 4,652 housing units built before 1979; 2,327 are occupied by owners and
1, 924 are renter occupied.

2.- The City of Thibodaux maintains contact with the Louisiana Department of Health who screens all children in the Women, Infant, Children and Child Health Services Programs.  

The Office of Public Health administers the Louisiana Childhood Lead Poisoning Prevention Program whose purpose is to eliminate childhood lead poisoning through a comprehensive approach to prevention of lead poisoning and the management of children found to have elevated blood levels.  Some of the services provided include:

     -Monitoring of blood lead levels in children six years of age and under.

     -Identification of children with elevated blood lead levels.

     -Care coordination for these children with elevated blood lead levels.

     -Environmental inspection for the children with elevated blood lead levels.

     -Community and professional education on childhood lead poisoning.

According to State of Louisiana, Department of Health, of the approximate 7,732 children 6 years of age and younger in Lafourche Parish, 1,378 or 17.8% were tested for elevated levels of lead.  A total of 9 children were found to have blood lead levels above the 10 ug/dl level.  Although no data is available for the City of Thibodaux exclusively, in the three zip codes which covers the City and immediate surrounding area, the State of Louisiana shows 496 children tested with 3 having blood lead levels above the 10ug/dl.

In an effort to eliminate the hazards of lead paint for families with children under the age of 6 and pregnant women, the City of Thibodaux, Section 8 Housing Choice Voucher program, inspects all units under lease on a yearly basis.  Units built before 1978 in which defective paint is found (cracking, peeling) are reported to the owner who is required to certify that such conditions have been corrected by stabilizing deteriorated paint using safe work practices, as required by HUD. 

All units owned by the Thibodaux Housing Authority have been inspected and were found to contain no lead-based paint.
The Director for the Office of Housing and Community Development maintains certification as a lead inspector.

"Protect Your Family from Lead In your Home" pamphlet is given to all recipients of Section 8 assistance as an educational tool and to further protect the family from the hazards of lead in housing built before 1978.
HOUSING

Housing Needs (91.205)


*Please also refer to the Housing Needs Table in the Needs.xls workbook


1. Describe the estimated housing needs projected for the next five year period for the following categories of persons:  extremely low-income, low-income, moderate-income, and middle-income families, renters and owners, elderly persons, persons with disabilities, including persons with HIV/AIDS and their families, single persons, large families, public housing residents, victims of domestic violence, families on the public housing and section 8 tenant-based waiting list, and discuss specific housing problems, including: cost-burden, severe cost- burden, substandard housing, and overcrowding (especially large families).


2. To the extent that any racial or ethnic group has a disproportionately greater need for any income category in comparison to the needs of that category as a whole, the jurisdiction must complete an assessment of that specific need.  For this purpose, disproportionately greater need exists when the percentage of persons in a category of need who are members of a particular racial or ethnic group is at least ten percentage points higher than the percentage of persons in the category as a whole.

3-5 Year Strategic Plan Housing Needs response: 

1.- The primary housing need for the City of Thibodaux is availability and affordability of housing for both rent and purchase by low-income and very low-income residents. 
Accessible/Affordable housing is also needed for the elderly and persons with disabilities.
OWNER 

There continues to be an ever increasing segment of the population that is experiencing difficulties in entering the housing market due to the high cost of housing, tightening lending criteria as well as the increasing cost of insurance.  Extremely low, low and moderate income families usually lack the finances to enter the market.  

Without financial incentives from agencies such as Habitat for Humanity or down-payment assistance from first-time homeowner programs, extremely low income families and individuals would find homeownership only a dream in the City.

The median price of a home in the City is approximately $150,000; well out of the reach of most extremely-low and low income families.
RENTER 

While there is a substantial number of public and subsidized housing within the City, all maintain a substantial number of families on their waiting list.

The Section 8 Housing Choice Voucher Program accepted 200 applications in February 2010 and currently has approximately 335 families on the waiting list.  Applications are only accepted once a year so that families are not left to linger on waiting list for years.  The success rate for Voucher holders is only about 15% due to the lack of available housing in the City.  Many voucher holders are unable to find housing within the 120-day eligibility period. 
The Section 8 program currently is providing rental assistance to 170 families; however, due to lack of funding, the number may decrease in the near future.

Although there are no special programs to provide housing for special needs population, elderly or disabled families, the Section 8 Housing Choice Voucher Program assigns a priority for selection from the waiting list for the elderly, disabled and extremely-low income applicants.

The Thibodaux Housing Authority currently has 156 families on the waiting list.  The agency has no plans for construction of additional public housing units or demolition during the next five years.
City of Thibodaux 2000 Census data clearly indicates that extremely low income African-American,  female single-parent household have the greatest need, especially in the renter’s household category.  
Ethnic and racial statistical data according to income group is unavailable.  All households in the extremely low income range have high percentages of housing problems.  Large related rental households experienced severe cost burdens and some form of housing problem greater that any other category of renters.

African-Americans with very low, low and moderate income renters bear a greater proportion in overall housing needs in the City of Thibodaux.

The waiting list for the Section 8 Housing Choice Voucher program consists of 335 families.  There are 3 elderly families and 84 disabled families on the list.  Of the 335 families on the waiting list, 155 are extremely-low income;  87% of all families are black.
There are no shelters locally for persons with HIV/AIDS.  The Exchange House in Houma provides housing, training in skills, assessment of needs, referral services and other forms of assistance for persons with HIV/AIDS.
Presently, the Exchange house has no waiting list.
Priority Housing Needs (91.215 (b))

1. Identify the priority housing needs and activities in accordance with the categories specified in the Housing Needs Table (formerly Table 2A). These categories correspond with special tabulations of U.S. census data provided by HUD for the preparation of the Consolidated Plan.


2. Provide an analysis of how the characteristics of the housing market and the severity of housing problems and needs of each category of residents provided the basis for determining the relative priority of each priority housing need category.  

Note:  Family and income types may be grouped in the case of closely related categories of residents where the analysis would apply to more than one family or income type.

3. Describe the basis for assigning the priority given to each category of priority needs.

4. Identify any obstacles to meeting underserved needs.
3-5 Year Strategic Plan Priority Housing Needs response: 

Affordable housing for both renters and owner-occupied families is of a high importance for the City of Thibodaux.  There is a lack of available rental housing in the City creating overcrowding for many families.  When housing becomes available, the rents currently being charged are above what most low and moderate income families can afford. 

The high cost of houses for sale also creates a problem for families wishing to purchase a home.  Adding to this problem is the recent tightening of credit availability and high cost of insurance.
Production of affordable housing for both renters and owners has become difficult for developers based on the cost and availability of suitable land in the City. 

The City of Thibodaux has budgeted funds in its FY2010 budget to increase the production of affordable housing to be made available for purchase by low and moderate income families.  Habitat for Humanity will be reimbursed for the purchase of properties to be used for the construction of affordable housing.  Habitat for Humanity will sell the homes at no interest/no profit to eligible families on their waiting list. 

The Lafourche Parish government has been awarded $30 million Dollars in CDBG funds by the Louisiana Recovery Authority for disaster recovery projects relative to Hurricane Gustav and Ike.  $3 million of the allocation will be used for the production of affordable rental housing in the Parish.  It is anticipated that approximately two million of the funds will be awarded to agencies and/or contractors interested in developing affordable housing in the City of Thibodaux.

HOUSING PRIORITIES 

Priority:  Increase availability and affordability of owner-occupied housing.

Objective: Increase The Availability of Affordable Owner Housing  

The City of Thibodaux will provide funds to non-profit agencies to construct affordable housing to be sold to low and moderate income applicants.

Priority:  Increase supply of affordable and accessible housing.

Objective:  Increase The Availability of Affordable Rental Housing

Support any efforts by non-profit agencies or private developers who are interested in the construction of affordable/accessible housing.
Priority:  Increase supply of housing with supportive services.

Objective:  Improve the quality of life for special population

Support efforts by non-profit agencies to increase funding for supportive services in the community.

Housing Market Analysis (91.210)


*Please also refer to the Housing Market Analysis Table in the Needs.xls workbook


1. Based on information available to the jurisdiction, describe the significant characteristics of the housing market in terms of supply, demand, condition, and the cost of housing; the housing stock available to serve persons with disabilities; and to serve persons with HIV/AIDS and their families.  Data on the housing market should include, to the extent information is available, an estimate of the number of vacant or abandoned buildings and whether units in these buildings are suitable for rehabilitation.

2. Describe the number and targeting (income level and type of household served) of units currently assisted by local, state, or federally funded programs, and an assessment of whether any such units are expected to be lost from the assisted housing inventory for any reason, (i.e. expiration of Section 8 contracts).

3. Indicate how the characteristics of the housing market will influence the use of funds made available for rental assistance, production of new units, rehabilitation of old units, or acquisition of existing units.  Please note, the goal of affordable housing is not met by beds in nursing homes.

3-5 Year Strategic Plan Housing Market Analysis responses: 

1.- The City of Thibodaux historically has had a very low vacancy rate.  It is considered a “bedroom” community by many families working in the surrounding area and home to Nicholls State University which creates a large demand for off-campus housing for its students.
Availability and affordability of owner and renter occupied housing reached critical proportions in the City beginning with the aftermath of hurricane Katrina, Rita and a few years later by Hurricane Ike and Gustav.

Shortly after hurricane Katrina, the City was inundated with evacuees from the New Orleans area with many of them deciding to make Thibodaux their new home.  This migration of evacuees took up many of the few available housing units available in the City.  After hurricane Gustav, many affordable housing units were damaged, including two tax-credit apartment complexes which displaced approximately 96 families.  At the present time, one of the complexes has been rehabilitated and families were able to begin occupying the units in October 2009.  The other complex,  St. Charles Manor Apartments,  remains boarded and owners have not provided the City an anticipated date when it will be ready for occupancy.  The City of Thibodaux will be inspecting the property in the near future and will make a determination as to whether a notice of condemnation will be issued, if no action is taken by the owner.
Construction of  owner- occupied and multi-family units being developed in the City is in the middle to upper income range and not affordable by low income families.
Although the City of Thibodaux has a substantial number of public and subsidized housing units, it is not enough to satisfy the need.  Due to the high demand for housing, all multi-family developments as well as individual landlords maintain significant waiting list. 
The Section 8 Housing Choice Voucher Program accepted 200 applications February 18, 2010 and presently has approximately 335 persons on the waiting list. 

The Thibodaux Housing Authority has approximately 156 persons on its waiting list.

The search for housing for persons with disabilities and persons with HIV/AIDS is a difficult task, especially when special accommodations are required (i.e. ramps, grab bars and other equipment).  Not many units in the City are handicapped accessible.
The following table was obtained from  2000 Census Data; however, the number of rental units stated as vacant is greatly overstated.  Families of any income level have a difficult time obtaining housing in the City.
	2000 CENSUS HOUSING CHARACTERISTICS


	
Subject
	
Number
	
Percent

	 
	 
	 

	OCCUPANCY STATUS
	 
	 

	Total housing units
	6,004
	100.0

	Occupied housing units
	5,500
	91.6

	Vacant housing units
	504
	8.4

	 
	 
	 

	TENURE
	 
	 

	Occupied housing units
	5,500
	100.0

	Owner-occupied housing units
	2,874
	52.3

	Renter-occupied housing units
	2,626
	47.7

	 
	 
	 

	VACANCY STATUS
	 
	 

	Vacant housing units
	504
	100.0

	For rent
	206
	40.9

	For sale only
	35
	6.9


2.- The Office of Housing & Community Development administers the Section 8 Housing Choice Voucher program.  It currently provides rental assistance to 170 families in the City of Thibodaux.  All new admissions to the program must have incomes at or below 50%of median income.  Preference is given to the elderly and families with disabled individuals as well as extremely low income families on the waiting list (30% of median).
Specific Housing Objectives (91.215 (b))  

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve over a specified time period.

2. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by the strategic plan.

3-5 Year Strategic Plan Specific Housing Objectives response: 

1.- Although, as mentioned before,  available and affordable land in the City of Thibodaux is minimal,  the Office of Housing & Community Development will continue to work with developers who are interested in the production of affordable housing in the City.  
The City’s Section 8 Voucher Choice Program will continue to educate prospective landlords about the benefits of participating in the program in order to attract additional units available to voucher holders.  Unfortunately, vacancy rates are near 1% and rents are extremely high in the City.  High rents in the City have resulted in a very low success rate for Section 8 Voucher holders.  Only about 15% of voucher holders are successful in finding a rental unit within the 120-day eligibility period.
2.- The City will use CDBG funds to increase homeownership opportunities for low and moderate income families through Habitat for Humanity by reimbursing the organization for the purchase of suitable properties on which to build housing for low and moderate income families. 
During FY2010 the City of Thibodaux will budget $75,000 to accomplish this objective. 
Catholic Housing Services administers The First-Time Homebuyers Program for low and moderate income families wishing to become homeowners.  The program provides pre/post- purchase counseling, basic home maintenance skills as well as assistance in shopping for a mortgage.  It also provides down-payment assistance for those completing the program.
The Section 8 Housing choice voucher will provide rental assistance to low and very-low income applicants.  Currently, the program provides rental assistance to 170 families.
The Thibodaux Housing Authority will continue to provide rental assistance to approximately 360 low income families.

Although the City was anticipating the rehabilitation St. Charles Manor Apartments, which has been closed since Hurricane Gustav in 2008, owners have notified the City that insurance settlement issues may prevent them from rehabilitating the site.

It is uncertain whether any new developments will be funded by the Louisiana Housing Finance Agency’s Tax Credit program to produce additional affordable housing in the City. 
Needs of Public Housing (91.210 (b))

In cooperation with the public housing agency or agencies located within its boundaries, describe the needs of public housing, including the number of public housing units in the jurisdiction, the physical condition of such units, the restoration and revitalization needs of public housing projects within the jurisdiction, and other factors, including the number of families on public housing and tenant-based waiting lists and results from the Section 504 needs assessment of public housing projects located within its boundaries (i.e. assessment of needs of tenants and applicants on waiting list for accessible units as required by 24 CFR 8.25).  The public housing agency and jurisdiction can use the optional Priority Public Housing Needs Table (formerly Table 4) of the Consolidated Plan to identify priority public housing needs to assist in this process.

3-5 Year Strategic Plan Needs of Public Housing response: 

The Thibodaux Housing Authority administers five sites within the City of Thibodaux with a total of 306 units.  28 of the units are accessible to persons with Disabilities and 40 are designated for the Elderly.
The agency currently has approximately 156 families on the waiting list.  The waiting list remains open until such time enough applications have been accepted for each bedroom size.  

The Thibodaux Housing Authority is a “High Performing” housing agency with all units under its control in good physical condition.  All units are inspected annually to insure compliance with minimum housing quality standards set by HUD. 
According to the agency’s 5-year plan, the PHA has budgeted substantial amounts for the continued physical improvements of all housing unit.

Public Housing Strategy (91.210)

1. Describe the public housing agency's strategy to serve the needs of extremely low-income, low-income, and moderate-income families residing in the jurisdiction served by the public housing agency (including families on the public housing and section 8 tenant-based waiting list), the public housing agency’s strategy for addressing the revitalization and restoration needs of public housing projects within the jurisdiction and improving the management and operation of such public housing, and the public housing agency’s strategy for improving the living environment of extremely low-income, low-income, and moderate families residing in public housing.  

2. Describe the manner in which the plan of the jurisdiction will help address the needs of public housing and activities it will undertake to encourage public housing residents to become more involved in management and participate in homeownership. (NAHA Sec. 105 (b)(11) and (91.215 (k))

3. If the public housing agency is designated as "troubled" by HUD or otherwise is performing poorly, the jurisdiction shall describe the manner in which it will provide financial or other assistance in improving its operations to remove such designation. (NAHA Sec. 105 (g))

3-5 Year Strategic Plan Public Housing Strategy response: 

1.- As stated above, the Thibodaux Housing Authority has been designated a “High Performing” agency.  All units throughout the City are maintained in good condition.  
2.-The agency continues to invest in physical improvements throughout all five sites to continue to provide decent, safe and sanitary housing for its residents.   According to the agency’s five-year plan, the following is the schedule of expenditures for physical improvements during the next five years.
CAPITAL FUND BUDGET (DWELLING STRUCTURES IMPROVEMENTS)
	2010
	2011
	2012
	2013
	2014

	$ 345,679
	$ 420,693
	$ 420,693
	$224,693
	$404,693


The Thibodaux Housing Authority has a resident council which was created by the agency for the purpose of obtaining suggestions to improve public housing and to convey any concerns residents have regarding the physical condition and management of the agency.
The agency does not offer a homeownership programs for residents.
3.- The PHA is designated a “HIGH PERFORMING” agency

Barriers to Affordable Housing (91.210 (e) and 91.215 (f))

1. Explain whether the cost of housing or the incentives to develop, maintain, or improve affordable housing are affected by public policies, particularly those of the local jurisdiction.  Such policies include tax policy affecting land and other property, land use controls, zoning ordinances, building codes, fees and charges, growth limits, and policies that affect the return on residential investment.

2. Describe the strategy to remove or ameliorate negative effects of public policies that serve as barriers to affordable housing, except that, if a State requires a unit of general local government to submit a regulatory barrier assessment that is substantially equivalent to the information required under this part, as determined by HUD, the unit of general local government may submit that assessment to HUD and it shall be considered to have complied with this requirement.

3-5 Year Strategic Plan Barriers to Affordable Housing response: 

1.- It has been determined that the City’s current code of ordinances in no way prevents or inhibit the development of affordable housing.  
2.-In October 2009, the City of Thibodaux entered into a professional services contract with South Central Planning to review all zoning ordinances for the City.  The focus of the contract is to review existing ordinances as it relates to health, safety and general welfare of the citizens of Thibodaux.
The major barrier in meeting the affordable housing needs within the City is the lack of available and affordable land area.  The high cost of land is city-wide and includes properties located in low income areas. 
HOMELESS

Homeless Needs (91.205 (b) and 91.215 (c))


*Please also refer to the Homeless Needs Table in the Needs.xls workbook


Homeless Needs— The jurisdiction must provide a concise summary of the nature and extent of homelessness in the jurisdiction, (including rural homelessness and chronic homelessness where applicable), addressing separately the need for facilities and services for homeless persons and homeless families with children, both sheltered and unsheltered, and homeless subpopulations, in accordance with Table 1A.  The summary must include the characteristics and needs of low‑income individuals and children, (especially extremely low‑income) who are currently housed but are at imminent risk of either residing in shelters or becoming unsheltered.   In addition, to the extent information is available, the plan must include a description of the nature and extent of homelessness by racial and ethnic group.  A quantitative analysis is not required.  If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of the operational definition of the at-risk group and the methodology used to generate the estimates.
3-5 Year Strategic Plan Homeless Needs response: 

Homelessness and poverty are inextricably linked.  People who are poor are frequently unable to pay for housing, food, child care, health care and education.  Difficult choices must be made when limited resources cover only some of the necessities.  Housing probably demands the highest portion of the family’s income.

According to the Kaiser Family Foundation (2006), 30% of Louisiana families are poor, compared to 22% nationally.

The Louisiana Region III Homeless Partnership Continuum of Care reports that the number of homeless individuals and families continue to rise, even though the local economy is good and unemployment is low.

The 2009 Point in Time Survey indicated that there were 177 individuals homeless in the covered area.  However, there were only 44 available beds and available services; leaving an unmet need of 133 housing and services openings.  Telephone surveys of agencies that provide services for homeless persons indicate the number of homeless individuals and families in the region is much higher.

Although there are no hard numbers to quantify the homeless population in the City of Thibodaux; it is estimated that at any given point in time there are approximately 90 homeless individuals in the Parish.
The City of Thibodaux does not directly provide services for homeless families/individuals; however, it acts as a referral agency for persons needing assistance.  Each call is screened to determine the type and level of service.  Once the need has been established, the individual is referred to the appropriate agency. 
Priority Homeless Needs

1. Using the results of the Continuum of Care planning process, identify the jurisdiction's homeless and homeless prevention priorities specified in Table 1A, the Homeless and Special Needs Populations Chart.  The description of the jurisdiction's choice of priority needs and allocation priorities must be based on reliable data meeting HUD standards and should reflect the required consultation with homeless assistance providers, homeless persons, and other concerned citizens regarding the needs of homeless families with children and individuals.  The jurisdiction must provide an analysis of how the needs of each category of residents provided the basis for determining the relative priority of each priority homeless need category. A separate brief narrative should be directed to addressing gaps in services and housing for the sheltered and unsheltered chronic homeless.

2. A community should give a high priority to chronically homeless persons, where the jurisdiction identifies sheltered and unsheltered chronic homeless persons in its Homeless Needs Table - Homeless Populations and Subpopulations.

3-5 Year Strategic Plan Priority Homeless Needs response: 

As a member of the Region III Homeless Coalition Continuum of Care partnership, and since the City of Thibodaux does not administer or provides homeless programs, the City will support the identified priorities set by  the organization.
Coalition members were interviewed during the consolidated plan process to obtain information relative to the homeless population in the area and to better identify services provided by each of the participating agencies.
Homeless Inventory (91.210 (c))

The jurisdiction shall provide a concise summary of the existing facilities and services (including a brief inventory) that assist homeless persons and families with children and subpopulations identified in Table 1A. These include outreach and assessment, emergency shelters and services, transitional housing, permanent supportive housing, access to permanent housing, and activities to prevent low‑income individuals and families with children (especially extremely low‑income) from becoming homeless.  The jurisdiction can use the optional Continuum of Care Housing Activity Chart and Service Activity Chart to meet this requirement.


3-5 Year Strategic Plan Homeless Inventory response: 

The City of Thibodaux continues to have very few homeless persons.  In cases when such a person or family requires assistance, the Office of Housing and Community Development determines the type of assistance that is needed and uses its referral network to direct those individuals to agencies who provide the necessary services.

Most cases encountered are of a  short term nature and are referred to local churches and organizations who offer short-term homeless assistance such as rental assitance for a month or two, hotel and food vouchers and other short-term assistance.  

The Lafourche Parish Community Action office provides emergency assistance to pay energy bills through the LIHEAP program funding by the Department of Energy through the State of Louisiana.

The Good Samaritan Food Bank provides access to food and other products to needy low income residents.

Chez Hope in Thibodaux offers assistance to homeless/displaced women with children who are in abusive situations and may be at risk of becoming homeless.  The agency provides temporary shelter and other services.   It also provides transitional housing to approximately four families.  

Catholic Social Services and Housing Services in Houma provides assistance to the homeless and temporarily displaced individuals and families.  The agencies providesh food, clothing, funds for medical expenses and other help as needed. 

Without a homeless shelter locally, the City of Thibodaux relies on neighboring Terrebonne Parish's facilities.  Any person claiming to be homeless and whose needs cannot be met by local agencies are referred to agencies in the Region III Continuum of Care in Terrebonne Parish.

Louisiana Region III Partnership Continuum of Care coordinates homeless activities throughout the area.  

Some of the agencies providing services are as follows:

START Corporation, based in Houma, LA provides assistance to homeless individuals who suffer from mental illnesses.  The services are offered to individuals in Terrebonne, Lafourche and Assumption Parishes.  Some of programs administered by the agency are listed below. 

     Fresh Start:  provides assistance in locating and securing safe and affordable,  permanent housing.  The program also provides skills training, financial support and other services necessary to maintain permanent housing.

     Starting Over:  Provides assistance for individuals with severe mental illness.  The program provides the same services as Fresh Start with the addition of personal care assistance.

     Safe Start:  This program is available to persons who are homeless, are disabled and victims of domestic violence.  It provides the same services as Fresh Start.

Start Corporation also manages several residential facilities for mentally ill adults.

TERREBONNE PARISH CONSOLIDATED GOVERNMENT:  The City of Thibodaux relies on Terrebonne Parish to provide assistance to homeless families and individuals .The parish operates a homeless shelter named "Beautiful Beginnings" where women with two or less children under the age of six can receive assistance for a maximum of six months.  The shelter can house up to nine women with children.  Homeless families meeting admission criteria are referred to them for assistance.

The Bunk House also provides emergency shelter for individuals and famlies.

Other non-profit agencies in Terrebonne Parish offer assistance to families who are homeless or are in danger of becoming homeless.  Coordinating agencies such as Gulf Coast Teaching Services, Inc. and Options for Independence also provide services for the homeless.
The following data was obtained from the Region III Homeless Coalition Continuum of Care and represent numbers for the region which they serve (including Thibodaux).  
INVENTORY:
PROVIDER



BEDS

Emergency
Beautiful Beginnings

26

Bunkhouse



24

The Haven



24

Start Corporation


20

Permanent Supportive 

Safe Start



28

Fresh Start



39

Starting Point


45

Shelter + Care


46

Office Of  Mental Health

10

Permanent Supportive – Individuals
Vision I



10

Vision II



15

Taddy Village


23

Starting Over


24

Magnolia Apartments

16

Larke Village


13

Permanent Supportive - Families

James Aitken House

6

New Orleans Blvd House

3

Transitional Housing

TLC




8
New Start for Vets


12

Exchange House


5

Assissi Bridge House

15

Moving Upward


12

Homeless Strategic Plan (91.215 (c))

1. Homelessness— Describe the jurisdiction's strategy for developing a system to address homelessness and the priority needs of homeless persons and families (including the subpopulations identified in the needs section).  The jurisdiction's strategy must consider the housing and supportive services needed in each stage of the process which includes preventing homelessness, outreach/assessment, emergency shelters and services, transitional housing, and helping homeless persons (especially any persons that are chronically homeless) make the transition to permanent housing and independent living.  The jurisdiction must also describe its strategy for helping extremely low- and low-income individuals and families who are at imminent risk of becoming homeless.


2. Chronic homelessness—Describe the jurisdiction’s strategy for eliminating chronic homelessness by 2012.  This should include the strategy for helping homeless persons make the transition to permanent housing and independent living.  This strategy should, to the maximum extent feasible, be coordinated with the strategy presented Exhibit 1 of the Continuum of Care (CoC) application and any other strategy or plan to eliminate chronic homelessness.  Also describe, in a narrative, relationships and efforts to coordinate the Conplan, CoC, and any other strategy or plan to address chronic homelessness.


3. Homelessness Prevention—Describe the jurisdiction’s strategy to help prevent homelessness for individuals and families with children who are at imminent risk of becoming homeless.


4. Institutional Structure—Briefly describe the institutional structure, including private industry, non-profit organizations, and public institutions, through which the jurisdiction will carry out its homelessness strategy.


5. Discharge Coordination Policy—Every jurisdiction receiving McKinney-Vento Homeless Assistance Act Emergency Shelter Grant (ESG), Supportive Housing, Shelter Plus Care, or Section 8 SRO Program funds must develop and implement a Discharge Coordination Policy, to the maximum extent practicable.  Such a policy should include “policies and protocols for the discharge of persons from publicly funded institutions or systems of care (such as health care facilities, foster care or other youth facilities, or correction programs and institutions) in order to prevent such discharge from immediately resulting in homelessness for such persons.”  The jurisdiction should describe its planned activities to implement a cohesive, community-wide Discharge Coordination Policy, and how the community will move toward such a policy.


3-5 Year Homeless Strategic Plan response: 

It is difficult to accurately determine the number of homeless persons in the City of Thibodaux. Very limited Census Data is available and the 2009 Point-in-Time Homeless count conducted by the Region III Homeless Partnership. Continuum of Care agencies provided numbers for Region III but did not  provide separate numbers for the City of Thibodaux.  
The partnership estimates that there about 177 homeless households in the area with only 44 existing beds/services available, leaving an unmet need of 133.  Unofficial estimates based on telephone surveys of agencies that provide services for homeless persons indicate that the number of homeless individuals is much higher.

Thibodaux and Lafourche Parish as a whole were among the hardest hit in Louisiana by hurricanes Rita, Katrina, Gustav and Ike, with many evacuees from lower areas moving to Thibodaux after the hurricanes.
Although the City of Thibodaux has historically experienced a high cost for housing and low vacancy rate, the migration of new residents has made the availability/affordability situation even worst; making housing out of reach for low income families.   Many families experiencing homelessness point to the lack of affordable housing as the reason.
The Office of Housing & Community Development continues to act as the referral agency in charge of directing and matching persons and families with agencies providing the services they need.  The agency attempts to provide links  to immediate assistance for food, utility assistance, rental assistance and other pressing needs that, if satisfied, could prevent homelessness for at risk families and individuals. Those with more permanent needs are referred to the Region III Homeless Coalition agencies for assistance.  Agencies in the continuum of care provide services ranging from intake and evaluation to permanent housing.

The City of Thibodaux is not required to have a discharge policy.
Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a description of how the allocation will be made available to units of local government.

3-5 Year Strategic Plan ESG response: 

NOT APPLICABLE
COMMUNITY DEVELOPMENT

Community Development (91.215 (e))


*Please also refer to the Community Development Table in the Needs.xls workbook


1. Identify the jurisdiction's priority non‑housing community development needs eligible for assistance by CDBG eligibility category specified in the Community Development Needs Table (formerly Table 2B), ( i.e., public facilities, public improvements, public services and economic development.

2. Describe the basis for assigning the priority given to each category of priority needs.

3. Identify any obstacles to meeting underserved needs.
4. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.

NOTE:  Each specific objective developed to address a priority need, must be identified by number and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as identified and defined by the jurisdiction.
3-5 Year Strategic Plan Community Development response: 

Priority non-housing community development needs:

Public Facilities and Improvements:
Objective:  Create Suitable Living Environment
The City of Thibodaux has historically devoted a large portion of CDBG funds to improve the infrastructure of the City in low income neighborhoods.  Drainage, streets, sidewalk, water and sewer construction will continue to be a priority.  Infrastructure improvements enhance the living environment of low income neighborhoods and are necessary to maintain good living conditions.
Public Service:

Objective:  Community Policing
Public Service Activities will continue in the form of funding of the Community Policing Grant.  The grant provides for the reimbursement of salary and fringe benefits of one officer to provide additional policing for Census Tract 204. The community policing program has been continually funded for the last few years and has been proven to be a very successful program.  Other Census tracts may be targeted in the future.
Objective:  Transportation

The City of Thibodaux is currently assigning 15% of its CDBG allocation to fund the Community Policing grant; however, should the City’s grant increase, it will consider providing vouchers to low and moderate income resident for transportation services to be offered by the City in the near future.

Economic Development:

Objective:  Create Economic Opportunity for low and moderate income individuals

Although the City of Thibodaux does not currently fund economic development activities, it will support and/or fund activities that will encourage economic growth and increase job opportunities for low and moderate income persons.

The basis for assigning priorities was derived from public comments during public hearings as well as direct contact with the Office of Housing & Community Development by citizens and organizations.
Many projects which are considered, and which may have merit, are sometimes not funded due to the lack of funds available to the program. 
Other public service activities have been proposed; however, the City is currently utilizing the maximum allowable percentage (15%) to fund the Community Policing Grant.

It is anticipated that the City of Thibodaux will continue its objectives to provide suitable living environments for low and moderate income residents of the City by continually improving the infrastructure of neighborhoods.   It will also continue to provide additional policing in Census Tract 204.
All activities funded were selected as having a priority need based on comments received during the process and the amount of funds available.

Community Development Objectives:
FY2010 ONE-YEAR Objectives:
1.- COMMUNITY POLICING

Objective:  To create better communication between the City’s police           department and residents in high crime areas.

The City of Thibodaux will continue to fund Community Policing Program in Census Tract 204 .   The city will reimburse the police department for the salary and fringe benefits of one officer who will provide additional policing to the target area.

Funding:  FY2010 - $32,000

2. - HOUSING

Objective:  To increase the availability  of affordable housing and expand homeownership opportunities among low and moderate income residents.

The City of Thibodaux, in partnership with Habitat for Humanity, will provide funding for the purchase or properties suitable for the construction of affordable housing in the City.  The houses will be sold to low and moderate income applicants.

Funding:  FY2010 - $75,000 

3.-PUBLIC FACILITIES AND IMPROVEMENTS (INFRASTRUCTURE)
Objective:  To improve infrastructure in low and moderate income                                neighborhoods and create a better living environment.

The City of Thibodaux will fund the installation of sub-surface drainage on S. Barbier St.

Funding:  FY2010 - $68,000

Antipoverty Strategy (91.215 (h))

1. Describe the jurisdiction's goals, programs, and policies for reducing the number of poverty level families (as defined by the Office of Management and Budget and revised annually).  In consultation with other appropriate public and private agencies, (i.e. TANF agency) state how the jurisdiction's goals, programs, and policies for producing and preserving affordable housing set forth in the housing component of the consolidated plan will be coordinated with other programs and services for which the jurisdiction is responsible. 

2. Identify the extent to which this strategy will reduce (or assist in reducing) the number of poverty level families, taking into consideration factors over which the jurisdiction has control.

3-5 Year Strategic Plan Antipoverty Strategy response: 

The City of Thibodaux’s anti-poverty Strategy is based on the awareness that the City is limited in the number of programs it administers which are targeted to eliminate poverty; and the importance of maintaining a close relationship with those agencies and churches which provide such services.  
The primary objective of the City’s Office of Housing & Community Development is to match the needs of those families who contact our office with the services offered by many agencies in the jurisdiction.    A strong referral system exists to direct persons in need to agencies;  however, many agencies lack the needed resources to handle the level of need in the community.

The Section 8 Housing Choice Voucher is administered by the City’s Office of Housing & Community Development.  The agency currently provides rental assistance to 170 low and extremely-low income families.  

Although the agency maintains a good relationship with landlords in the City, vacancy rates and high rent rates keep the success rate of voucher holders to approximately 15%.

The City of Thibodaux is in the last stages of negotiations with Terrebonne Parish’s Good Earth Transportation System to provide public transportation within the City of Thibodaux and access for transfers to the transportation system in Terrebonne Parish.  Once transportation is available, low income individuals and families who lack transportation will be able to access jobs and services in the City as well as Terrebonne Parish.  
The Good Samaritan Food Bank, operated by Catholic Social Services provides food and household items to families in need.
Lafourche Community Action:  Administers the LIHEAP program.  The agency receives funds from the U.S. Department of Energy to provide emergency assistance for energy bills.
The agency also administers the Commodities program.  Funding is provided by the U. S. Department of Agriculture to provide food for low-income families on a quarterly basis.

Community Action also administers the Head Start Program which provides daycare services for low-income parents who are employed, looking for work or are participating is educational programs.

Many local churches provide financial assistance for  low-income residents to be used for a wide variety of needs.  Help is provided for food, rental assistance, medical bills, etc. 

The Office of Family Support provides food stamps for those who qualify.
Low Income Housing Tax Credit (LIHTC) Coordination (91.315 (k))

1. (States only) Describe the strategy to coordinate the Low-income Housing Tax Credit (LIHTC) with the development of housing that is affordable to low- and moderate-income families.

3-5 Year Strategic Plan LIHTC Coordination response: 

NOT APPLICABLE
NON-HOMELESS SPECIAL NEEDS

Specific Special Needs Objectives (91.215)   

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve over a specified time period.
2. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by the strategic plan.

3-5 Year Non-homeless Special Needs Analysis response: 

The City of Thibodaux will continue to foster relationships with all of the agencies who provide services in the community.
Service organizations in the area are at the forefront of providing services to special needs individuals.
Some of the organizations providing such services are:

Gulf Coast Teaching Services


Options for Independence


Start Corporation


Good Samaritan Food Bank


Exchange House


Catholic Social Services


Bayouland Families Helping Families


Lafourche Parish Council on aging


Lafourche Association for Retarded Citizens

The City of Thibodaux will assist in the development of applications by non-profit or private organizations planning to increase the availability and/or accessibility of housing for the elderly and persons with disabilities.

Non-homeless Special Needs (91.205 (d) and 91.210 (d)) Analysis (including HOPWA)
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.


1. Estimate, to the extent practicable, the number of persons in various subpopulations that are not homeless but may require housing or supportive services, including the elderly, frail elderly, persons with disabilities (mental, physical, developmental, persons with HIV/AIDS and their families), persons with alcohol or other drug addiction, victims of domestic violence, and any other categories the jurisdiction may specify and describe their supportive housing needs.  The jurisdiction can use the Non-Homeless Special Needs Table (formerly Table 1B) of their Consolidated Plan to help identify these needs.
*Note:  HOPWA recipients must identify the size and characteristics of the population with HIV/AIDS and their families that will be served in the metropolitan area.
2. Identify the priority housing and supportive service needs of persons who are not homeless but may or may not require supportive housing, i.e., elderly, frail elderly, persons with disabilities (mental, physical, developmental, persons with HIV/AIDS and their families), persons with alcohol or other drug addiction by using the Non-homeless Special Needs Table.

3. Describe the basis for assigning the priority given to each category of priority needs.

4. Identify any obstacles to meeting underserved needs.

5. To the extent information is available, describe the facilities and services that assist persons who are not homeless but require supportive housing, and programs for ensuring that persons returning from mental and physical health institutions receive appropriate supportive housing.

6. If the jurisdiction plans to use HOME or other tenant based rental assistance to assist one or more of these subpopulations, it must justify the need for such assistance in the plan.

3-5 Year Non-homeless Special Needs Analysis response: 

Agencies throughout the area provide extensive services for sub-populations such as the elderly, persons with disabilities, persons with HIV/AIDS, persons with alcohol or other drug addictions; however, numbers for the City of Thibodaux are not readily available.
Although the needs of such population groups are important to the City; it lacks the delivery system or funding needed to address all of the needs.  It must rely on the many agencies currently providing support for these groups in the City.

Many of the needs of the above mentioned groups go unmet, simply because agencies directly involved with meeting the needs lack sufficient funding.

Housing Opportunities for People with AIDS (HOPWA) 


*Please also refer to the HOPWA Table in the Needs.xls workbook.


1. The Plan includes a description of the activities to be undertaken with its HOPWA Program funds to address priority unmet housing needs for the eligible population.  Activities will assist persons who are not homeless but require supportive housing, such as efforts to prevent low-income individuals and families from becoming homeless and may address the housing needs of persons who are homeless in order to help homeless persons make the transition to permanent housing and independent living.  The plan would identify any obstacles to meeting underserved needs and summarize the priorities and specific objectives, describing how funds made available will be used to address identified needs.

2. The Plan must establish annual HOPWA output goals for the planned number of households to be assisted during the year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2) rental assistance programs; and (3) in housing facilities, such as community residences and SRO dwellings, where funds are used to develop and/or operate these facilities.  The plan can also describe the special features or needs being addressed, such as support for persons who are homeless or chronically homeless.   These outputs are to be used in connection with an assessment of client outcomes for achieving housing stability, reduced risks of homelessness and improved access to care.

3. For housing facility projects being developed, a target date for the completion of each development activity must be included and information on the continued use of these units for the eligible population based on their stewardship requirements (e.g. within the ten-year use periods for projects involving acquisition, new construction or substantial rehabilitation).

4. The Plan includes an explanation of how the funds will be allocated including a description of the geographic area in which assistance will be directed and the rationale for these geographic allocations and priorities.  Include the name of each project sponsor, the zip code for the primary area(s) of planned activities, amounts committed to that sponsor, and whether the sponsor is a faith-based and/or grassroots organization.

5. The Plan describes the role of the lead jurisdiction in the eligible metropolitan statistical area (EMSA), involving (a) consultation to develop a metropolitan-wide strategy for addressing the needs of persons with HIV/AIDS and their families living throughout the EMSA with the other jurisdictions within the EMSA; (b) the standards and procedures to be used to monitor HOPWA Program activities in order to ensure compliance by project sponsors of the requirements of the program.

6. The Plan includes the certifications relevant to the HOPWA Program.

3-5 Year Strategic Plan HOPWA response: 

THE CITY OF THIBODAUX DOES NOT RECEIVE HOPWA FUNDS
Specific HOPWA Objectives

1. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by the strategic plan.

3-5 Year Specific HOPWA Objectives response: 

THE CITY OF THIBODAUX DOES NOT RECEIVE HOPWA FUNDS
OTHER NARRATIVE

Include any Strategic Plan information that was not covered by a narrative in any other section. 

NOT APPLICABLE
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May 2010


33
May 2010


