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The CPMP Fir Annual Action Plan includes the SF 424 and Narrative Responses to Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be compliant with the Consolidated Planning Regulations. The Executive Summary narratives are optional.

FY2010 ANNUAL ACTION PLAN
Narrative Responses

GENERAL

Executive Summary

The Executive Summary is required.  Include the objectives and outcomes identified in the plan and an evaluation of past performance.

Program Year 2 Action Plan Executive Summary:

The City of Thibodaux is designated an “Entitlement City”, receiving CDBG funds directly from the U. S. Department of Housing & Urban Development.   CDBG Funds are provided to the City to implement programs and activities that benefit low and moderate income residents.

The annual Action Plan outlines activities the City proposes to carry out with 2010 CDBG funds during the program year.  Activities were chosen based on known needs of the City, comments received during the consolidated plan process as well as how the available funds would be best used to meet the needs outlined in the plan.

Fiscal Year 2010 Annual Plan is the first of the five years covered by the 2010-2014 Consolidated Plan.  The City’s CDBG Program year begins July 1, 2010 and ends June 30, 2011.  

All activities proposed will benefit a majority of low and moderate income residents of the City.
General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income families and/or racial/minority concentration) in which assistance will be directed during the next year.  Where appropriate, the jurisdiction should estimate the percentage of funds the jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to meeting underserved needs.

4.  Identify the federal, state, and local resources expected to be made available to address the needs identified in the plan.  Federal resources should include Section 8 funds made available to the jurisdiction, Low-Income Housing Tax Credits, and competitive McKinney-Vento Homeless Assistance Act funds expected to be available to address priority needs and specific objectives identified in the strategic plan.

Program Year 2 Action Plan General Questions response:

1. The City of Thibodaux, incorporated in 1830, is located in southeast Louisiana, approximately 60 miles southwest of New Orleans and is the parish seat of Lafourche Parish and part of the Houma Metropolitan Statistical Area (MSA).  The City is also home to Nicholls State University.
The following data will provide citizens a quick overview of the City of Thibodaux’s demographics:

	Population                                                                                                                                   
2000 Census 14,431                                                                                                                                                                                                                                 

2001 14,387                                                                                                          
2002 14,416                                                                                                                                                                         

2003 14,425                                                                                                                                                                                

2004 14,382                                                                                                                                                                        

2005 14,137

2006 14,266

2007 14,158

% Change 00 - 07 -1.9%

	Population by Age 
Under 5                      963 
5 to  19                    3,503                                    

20 to 24 

1,572

25 to 34 

1,853                                                                                                                                         

35 to 54 

3,436                                                                                                                          

55 to 64 

1,063                                                                                                                           

64 and Over
 2,041                                                                                                                               
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Disability by Age                                                                                   
5 to 15 

   169

16 to 64 

1,679

Over 65                       820

Total                        2,668

Disability Rate 20.5%
Unemployment Rate

           Thibodaux         State of Louisiana

2000 

4.2%

 5.0%

2001

4.2 %

 5.4%

2002

4.5%

 5.9%

2003

4.7%

 6.2%

2004 

4.6%

 5.5%

2005 

5.6%

 6.7%

2006

2.9%

 3.9%

2007  

2.6%

 3.8%

2008 

3.3%

 4.6%

Income ($) Households

Under 15,000
 1,782

15,000 - 19,999
    411

20,000 - 24,999           438

25,000 - 34,999           787

35,000 - 49,999           725

50,000 - 74,999           659

75,000 - 99,999           355

100,000 and above     382

Total                         5,539
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Poverty by Age

5 and Below                  438

6 to 18                           779

19 to 64                      1,736

65 and Older                  351

Total                           3,304

Poverty Rate 25.1

The City of Thibodaux plans to devote 100% of the funding provided by the Community Development Block Grant Program to benefit low and moderate income residents of the City.

Proposed activities for FY2010 are as follows:

COMMUNITY POLICING

The City of Thibodaux will continue to fund the Community Policing Program which provides additional policing to Census Tract 204.  Census Tract 204 is located in the south east section of the City and 70% of the residents are low and moderate income.  It also has a large concentration of minority residents.

The program provides the payment of salary and fringe benefits for one full-time officer.  The officer meets with residents and business owners in order to develop and promote better communication with law enforcement. 

During the year, the officer plans activities  including the creation of neighborhood watch programs when requested by residents.  He also participates in  tenant meetings at large multi-family properties and implements activities for children and young adults.

The assigned officer maintains a  close relationship with managers and owners of multi-family properties to assist in the implementation of rules and regulations which promote crime prevention and peaceful living conditions at the sites.

CDBG FUNDS BUDGETED:  $32,000

HOMEOWNERSHIP OPPORTUNITY
The City of Thibodaux recognizes that CDBG funds received cannot make a  sufficient impact on the need for affordable housing in the City without developing partnerships with other housing providers. 

In order to increase housing opportunities for low and moderate income residents, the City of Thibodaux will create a partnership with Habitat for Humanity.   The City will reimburse the cost of land where affordable housing will be built.  Habitat for Humanity will build homes and sell them to low and moderate income families at no interest and no profit.   The program will cover properties city-wide.

CDBG FUNDS BUDGETED:  $75,000

INFRASTRUCTURE IMPROVEMENTS

The City of Thibodaux will continue to improve living environments in low and moderate income areas of the City.  The program will fund the installation of sub-surface drainage structures on South Barbier St. from Bobby St. south to Sucre Lane.   The project is located along the west side of a low-income tax credit development and adjacent to a public housing site.  The project is located in Census Tract 205, Block Group 4.  According to 2000, 60.8% of the residents have incomes at or below 80% of median (low- mod income). The installation of sub-surface drainage structures will improve drainage at the site and will eliminate  hazardous conditions that exist for those residents who have to negotiate the narrow driveways along the deep ditches.  The project will also enhance the asthetics of the neighborhood.

CDBG FUNDS BUDGETED:  $68,000
Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was developed, and the agencies, groups, organizations, and others who participated in the process.
3. Describe actions that will take place during the next year to enhance coordination between public and private housing, health, and social service agencies.

Program Year 2 Action Plan Managing the Process response:

1.-The City of Thibodaux, Office of Housing & Community Development is the lead agency responsible for administering and monitoring CDBG Funds.  No other funds are expected to be available to carry out the activities proposed in the annual action plan.

2./3.--The City of Thibodaux took into consideration all comments received during the citizen participation process for the 5-year consolidated plan and one-year action plan when planning activities for the program’s 2010  fiscal year. 

In addition to comments received during the public hearings,  the Office of Housing and Community Development receives comments, on an ongoing basis, from residents and  agencies regarding unserved needs in the City and they are considered in the planning process.  

To enhance coordination between the Office of Housing and Community Development and other service agencies, and to encourage participation in the consolidated process, notices are mailed to each agency and phone calls are made as a reminder prior to the hearings . Over 80 agencies, churches, non-profit organizations and individuals were contacted during the process.
Citizen Participation
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.
3. Provide a summary of efforts made to broaden public participation in the development of the consolidated plan, including outreach to minorities and non-English speaking persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why these comments were not accepted.


*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.

Program Year 2 Action Plan Citizen Participation response:

The Office of Housing and Community Development provided the residents of the City of Thibodaux  opportunity to take part in the planning process before submission of its five-year Consolidated Plan and 2010 Annual Action Plan to HUD.

The 2010 Annual Plan is the first of the 5-year consolidated plan process for the City of Thibodaux.  

Three public hearings were held during the Consolidated Plan process.  The first hearing was conducted early in the process to provide citizens an opportunity to comment on the needs of the City and voice their opinion as to how the funds should be spent.  The public hearing took place on July 30, 2009 at Moses Baptist Church.  Over 80 agencies and individuals were directly notified of the hearing along with publication of a notice in the Daily Comet Newspaper on July 14, 2009. 

The second public hearing was held on February 22, 2010 at the Office of Housing & Community Development.  All agencies were again notified of the hearing as well as notice of the hearing was published on February 11, 2010.  The notice was due to be published February 6, 2010 to give adequate notice to all interested parties, however, due to a mistake by the local newspaper, it did not make the deadline.  

In order to make sure all interested parties had proper notice, another hearing was held March 15, 2010.  Notice of this hearing was published February 25, 2010.

The following are some of the comments received during the public hearings.  All comments were considered; however, not all projects and activities are financially feasable or in direct control of the City of Thibodaux.

Comments from the two public hearings included the following:
                 - The need for accessible housing in the community; both for renters and homeowner.  Comments were made that in Tax-Credit developments, very few units are  set-aside for disabled individuals.
        - 
  Drainage improvements

         - Funding to construct ramps for disabled individuals (renters and owners).

         -  Need for sidewalk construction in certain areas of the City where       children walk to school on the roadway, creating a  dangerous situation.

          -     Needs for affordable housing in the City (renter and owner).
· Lack of one bedroom affordable/accesible units for rent by disabled individuals.

· Need for additional housing with supportive services

          -     Lack of public transportation

· Needs for additional community policing.
· Problems with current reduction of funds for agencies providing services.

· Lack of available/affordable properties to entice developer interest.

· Lack of full-time jobs with benefits.

· Lack of affordable child care.

A summary of the Consolidated Plan and 2010 Annual Plan was published in the Daily Comet Newspaper on March 22, 2010.  The 30-day comment period began March 23, 2010 and ended April 23, 2010.

All comments received during the course of two public hearings and comment period were taken into consideration.

The City of Thibodaux provided the public and interested agencies with information regarding opportunities to have input on the planning process of the CDBG program by publications in the local newspaper and mailings to agencies providing services in the community.  
Institutional Structure

1. Describe actions that will take place during the next year to develop institutional structure.

Program Year 2 Action Plan Institutional Structure response:

As a result of the limited amount of CDBG funds received, the program cannot fund many services needed in the community.  Therefore, the Office of Housing and Community Development maintains a strong relationship with agencies who provide services to low and moderate income residents of the City.

The Office of Housing and Community Development is the main point of contact for residents needing services in the community.  As such, the office uses its referral network to guide residents to the appropriate office for the services needed.  The agency maintains a list of agencies in the area and the services they provide.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing and community development projects and ensure long-term compliance with program requirements and comprehensive planning requirements.

Program Year 2 Action Plan Monitoring response:

The CDBG Director is responsible for the administration, monitoring and evaluation of progress of the CDBG Program.

The City will use in-house financial reports and information available through IDIS to monitor expenses for each activity funded.  Other IDIS reports will also be used to ensure the agency is spending CDBG Dollars on a timely basis as required by HUD.

The Consolidated Annual Performance and Evaluation Report (CAPER), which is submitted to HUD within 60 days after the end of the program year, will also be used to evaluate performance.  The CAPER  outlines all activities carried out  and expenditures during the previous program year.
Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and reduce the number of housing units containing lead-based paint hazards in order to increase the inventory of lead-safe housing available to extremely low-income, low-income, and moderate-income families, and how the plan for the reduction of lead-based hazards is related to the extent of lead poisoning and hazards.

Program Year 2 Action Plan Lead-based Paint response:

According to the 2000 Census, there are approximately 6,057 housing units in the City of Thibodaux of which 4,652 were  built before 1979.   Of the 4,652 housing units built before 1979; 2,327 are occupied by owners and
1, 924 are renter occupied.

The City of Thibodaux maintains contact with the Louisiana Department of Health who screens all children in the Women, Infant, Children and Child Health Services Programs.  

The Office of Public Health administers the Louisiana Childhood Lead Poisoning Prevention Program whose purpose is to eliminate childhood lead poisoning through a comprehensive approach to prevention of lead poisoning and the management of children found to have elevated blood levels.  Some of the services provided include:

     -Monitoring of blood lead levels in children six years of age and under.

     -Identification of children with elevated blood lead levels.

     -Care coordination for these children with elevated blood lead levels.

     -Environmental inspection for the children with elevated blood lead             levels

     -Community and professional education on childhood lead poisoning.

According to State of Louisiana, Department of Health, of the approximate 7,732 children 6 years of age and younger in Lafourche Parish, 1,378 or 17.8% were tested for elevated levels of lead.  A total of 9 children were found to have blood lead levels above the 10 ug/dl level.  Although no data is available for the City of Thibodaux exclusively, in the three zip codes which covers the City and immediate surrounding area, the State of Louisiana shows 496 children tested with 3 having blood lead levels above the 10ug/dl.

In an effort to eliminate the hazards of lead paint for families with children under the age of 6 and pregnant women, The Office of Housing & Community Development, through its Section 8 Housing Choice Voucher Program,  inspects all rental units for deteriorated paint before rental subsidies are approved and families are allowed to move in.  Property owners are required to mitigate or abate any deteriorated paint found, using safe work practices as required by HUD. All units are also inspected on a yearly basis.

All units owned by the Thibodaux Housing Authority have been inspected for lead-based paint and none has been found.

The Director for the Office of Housing and Community Development maintains certification as a lead inspector.

"Protect Your Family from Lead In your Home" pamphlet is given to all recipients of Section 8 assistance as an educational tool and to further protect the family from the hazards of lead in housing built before 1978.

HOUSING

Specific Housing Objectives


*Please also refer to the Housing Needs Table in the Needs.xls workbook.


1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the next year.

2. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by this Action Plan.

Program Year 2 Action Plan Specific Objectives response:

The City of Thibodaux is aware that it does not receive enough funds from the CDBG Program to make a significant impact on the housing needs of the City without utilizing the skills and know-how of other agencies already providing housing in the City.

After much discussion, The City of Thibodaux has decided to partner with Habitat for Humanity in order to promote homeownership opportunities in the City.

The City plans to budget $75,000 to reimburse Habitat for Humanity for the cost of purchasing land on which to construct affordable housing in the City.  The houses, once built, will be sold to low and moderate income families on their waiting list.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the needs of public housing and activities it will undertake during the next year to encourage public housing residents to become more involved in management and participate in homeownership.


2. If the public housing agency is designated as "troubled" by HUD or otherwise is performing poorly, the jurisdiction shall describe the manner in which it will provide financial or other assistance in improving its operations to remove such designation during the next year.

Program Year 2 Action Plan Public Housing Strategy response:

The Thibodaux Housing Authority is administered as a separate entity and not associated with the office of Housing & Community Development.

During the planning process, the City of Thibodaux did not receive a request for funding for projects/activities for the housing authority for the 2010-2014 Consolidatd Plan period.

In previous years, CDBG funds have been used to improve the living environment in and around public housing sites and all requests by the Housing Authority are considered for funding, if eligibility is met.

The Thibodaux Housing Authority is not designated as a "troubled" agency.
The Office of Housing and Community Development provides technical support when preparing the agency’s environmental review for submission to HUD. 

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers to affordable housing.

Program Year 2 Action Plan Barriers to Affordable Housing response:

It has been determined that, while the City of Thibodaux does not have comprehensive development regulations, existing zoning and planning laws in no way are considered a barrier to the development of affordable housing.  

At this time, the City of Thibodaux does not receive HOME funds for housing activities.  The City relies on non-profit agencies and other lending institutions to provide assistance.

Habitat for Humanity provides first-time homeowners with the opportunity to purchase a home at below market rates.  The homes are sold at no profit/no interest to eligible applicants.  For the first time, the City of Thibodaux will partner with Habitat for Humanity in order to increase homeownership opportunities for low and moderate income families and individuals.  The City will fund the purchase of properties where affordable housing will be built and then sold to low and moderate income families.

Catholic Housing Services and Lafourche Community Housing Organization provide homebuyer education courses to first-time homebuyers.  Participants who satisfactorily complete the course are eligible to receive grants to be used toward  closing cost and down-payment expenses.

Many local lending institutions provide opportunities for first-time homebuyers by providing lower interest rates and other incentives.  

Lack of affordable rental housing is one of the most pressing problems for low income residents of the City.  The City of Thibodaux continues to cooperate with developers who are interested in the production of affordable rental units in the City.  The agency provides such developers information they may need to apply for funds. (i.e. waiting list numbers, available vouchers, copies of the City's 5-year Consolidated Plan).

The major barrier in meeting the affordable housing needs within the City is the lack of available and affordable land.  The high cost of land is city-wide and includes properties in low income areas. 
HOME/ American Dream Down payment Initiative (ADDI)

1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it must state the guidelines for resale or recapture, as required in § 92.254 of the HOME rule.

3. If the PJ will use HOME funds to refinance existing debt secured by multifamily housing that is that is being rehabilitated with HOME funds, it must state its refinancing guidelines required under § 92.206(b).  The guidelines shall describe the conditions under which the PJ will refinance existing debt.  At a minimum these guidelines must:   

a. Demonstrate that rehabilitation is the primary eligible activity and ensure that this requirement is met by establishing a minimum level of rehabilitation per unit or a required ratio between rehabilitation and refinancing.

b. Require a review of management practices to demonstrate that disinvestments in the property has not occurred; that the long-term needs of the project can be met; and that the feasibility of serving the targeted population over an extended affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current affordable units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15 years or longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide or limited to a specific geographic area, such as a neighborhood identified in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a Federally designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans made or insured by any federal program, including CDBG.


4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds, please complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to residents and tenants of public housing and manufactured housing and to other families assisted by public housing agencies, for the purposes of ensuring that the ADDI funds are used to provide down payment assistance for such residents, tenants, and families.

c. Describe the actions to be taken to ensure the suitability of families receiving ADDI funds to undertake and maintain homeownership, such as provision of housing counseling to homebuyers.

Program Year 2 Action Plan HOME/ADDI response:

HE CITY OF THIBODAUX DOES NOT RECEIVE HOME FUNDS
HOMELESS

Specific Homeless Prevention Elements


*Please also refer to the Homeless Needs Table in the Needs.xls workbook.


1. Sources of Funds—Identify the private and public resources that the jurisdiction expects to receive during the next year to address homeless needs and to prevent homelessness. These include the McKinney-Vento Homeless Assistance Act programs, other special federal, state and local and private funds targeted to homeless individuals and families with children, especially the chronically homeless, the HUD formula programs, and any publicly-owned land or property.  Please describe, briefly, the jurisdiction’s plan for the investment and use of funds directed toward homelessness.


2. Homelessness—In a narrative, describe how the action plan will address the specific objectives of the Strategic Plan and, ultimately, the priority needs identified.  Please also identify potential obstacles to completing these action steps.


3. Chronic homelessness—The jurisdiction must describe the specific planned action steps it will take over the next year aimed at eliminating chronic homelessness by 2012.  Again, please identify barriers to achieving this.


4. Homelessness Prevention—The jurisdiction must describe its planned action steps over the next year to address the individual and families with children at imminent risk of becoming homeless.


5. Discharge Coordination Policy—Explain planned activities to implement a cohesive, community-wide Discharge Coordination Policy, and how, in the coming year, the community will move toward such a policy.

Program Year 2 Action Plan Special Needs response:

The City of Thibodaux does not expect to receive funds to provide assistance to address homeless needs during the program year.  Instead, the City relies on existing framework of agencies participating in the Louisiana Region III Partnership Continuum of Care. These agencies provide comprehensive programs which effectively provide services to the homeless.

Persons who are known to be homeless or at risk to become homeless are referred to the extisting framework of agencies who are already providing  short and long term assistance, depending on the need.  Louisiana Region III Partnership, Chez Hope and other agencies and churches provide services to residents in need. Services range from assistance with payment of utilities to permanent housing.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a description of how the allocation will be made available to units of local government.

Program Year 2 Action Plan ESG response:

THE CITY OF THIBODAUX DOES NOT RECEIVE ESG FUNDS
COMMUNITY DEVELOPMENT

Community Development


*Please also refer to the Community Development Table in the Needs.xls workbook.


1. Identify the jurisdiction's priority non‑housing community development needs eligible for assistance by CDBG eligibility category specified in the Community Development Needs Table (formerly Table 2B), public facilities, public improvements, public services and economic development.


2. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.
*Note:  Each specific objective developed to address a priority need, must be identified by number and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as identified and defined by the jurisdiction.
Program Year 2 Action Plan Community Development response:

The City of Thibodaux has identified the following project to have a high priority for funding during FY2010.

PUBLIC SERVICE

COMMUNITY POLICING:

The City will continue to fund the Community Policing Program in Census Tract 204.  Funding is used to reimburse the City Police Department for the salary and fringe benefits of one full-time officer to provide additional policing in the target area.  The City will budget $32,000 for this activity in FY2010

PUBLIC FACILITIES AND IMPROVEMENTS:

SUB-SURFACE DRAINAGE TO SOUTH BARBIER ST. FROM BOBBY ST. TO SUCRE LANE.

The program will install sub-surface drainage structures to improve drainage and provide safety for those residents entering driveways along the open ditches.

.

The City will budget $68,000 for this activity in FY2010.
Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the number of poverty level families.

Program Year 2 Action Plan Antipoverty Strategy response:

Although the City of Thibodaux does not directly fund programs targeted to eliminate poverty (other than Section 8 Housing Choice Voucher Program), it will continue to refer families in need to agencies providing services throughout the community.  Programs administered by churches and other non-profit agencies that provide emergency assistance to low income residents are supported by the City.

The City's Section 8 Housing Choice Voucher Program provides rental subsidies to low and extremely low income families.  The program allows families to live in decent housing with a minimum amount of rental payment.  The program presently provides rental assistance to approximately 164 families.
The Lafourche Parish Office of Community Action administers many programs which provides emergency assistance to low-income residents who may be at risk of becoming homeless.  They provide weatherization grants, distribution of food/nutrition goods provided by the U. S. Department of Agriculture.  The agency also administers the LIHEAP program which provices low income families assistance to pay a portion of their energy bills.
The Good Samaritan Food Bank, operated by the Catholic Social Services in Lafourche Parish, provides food and household items to families in need.
NON-HOMELESS SPECIAL NEEDS HOUSING

Non-homeless Special Needs (91.220 (c) and (e))


*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.


1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by this Action Plan.

Program Year 2 Action Plan Specific Objectives response:

Although the City of Thibodaux does not directly fund programs which 

provide services to non-homeless special needs individuals and families; many non-profit agencies in Thibodaux and surrounding area provide such services.  
Agencies serving persons with special needs are notified by the Office of Housing and Community Development when Section 8 applications are being accepted.  Permanent rental assistance provided by the Section 8 Program is often the only way persons with special needs can afford to maintain independence and live in decent/sanitary housing. 

Options for Independence provides services to identified mental health patients who are recently released from hospitals.  They provide transportation, emergency services, and relocation to their home communities when possible.

Start Corporation provides assistance for persons suffering from mental illness to locate, secure and maintain housing. 

Lafourche ARC is a private, non-profit organization providing services to people with mental retardation in Lafourche Parish.  The agency provides residential-community homes, adult day rehabilitation, respite care and supervised independent living. The agency also operates center-based workshops in Thibodaux which provide vocations skills training to individuals with developmental disabilities.

Lafourche Council on Aging, administered by the Lafourche Parish Government, provides services to the elderly through senior centers located throughout the area. 
Housing Opportunities for People with AIDS


*Please also refer to the HOPWA Table in the Needs.xls workbook.


1. Provide a Brief description of the organization, the area of service, the name of the program contacts, and a broad overview of the range/ type of housing activities to be done during the next year.


2. Report on the actions taken during the year that addressed the special needs of persons who are not homeless but require supportive housing, and assistance for persons who are homeless.


3. Evaluate the progress in meeting its specific objective of providing affordable housing, including a comparison of actual outputs and outcomes to proposed goals and progress made on the other planned actions indicated in the strategic and action plans.  The evaluation can address any related program adjustments or future plans.


4. Report on annual HOPWA output goals for the number of households assisted during the year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2) rental assistance programs; and (3) in housing facilities, such as community residences and SRO dwellings, where funds are used to develop and/or operate these facilities.  Include any assessment of client outcomes for achieving housing stability, reduced risks of homelessness and improved access to care.


5. Report on the use of committed leveraging from other public and private resources that helped to address needs identified in the plan.


6. Provide an analysis of the extent to which HOPWA funds were distributed among different categories of housing needs consistent with the geographic distribution plans identified in its approved Consolidated Plan.


7. Describe any barriers (including non-regulatory) encountered, actions in response to barriers, and recommendations for program improvement.


8. Please describe the expected trends facing the community in meeting the needs of persons living with HIV/AIDS and provide additional information regarding the administration of services to people with HIV/AIDS.


9. Please note any evaluations, studies or other assessments that will be conducted on the local HOPWA program during the next year.

Program Year 2 Action Plan HOPWA response:

THE CITY OF THIBODAUX DOES NOT RECEIVE HOPWA FUNDS.
Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are reasonably expected to be available will be used to address identified needs for the period covered by the Action Plan.

Program Year 2 Specific HOPWA Objectives response:

THE CITY OF THIBODAUX DOES NOT RECEIVE HOPWA FUNDS.
Other Narrative

Include any Action Plan information that was not covered by a narrative in any other section.









































































Population by Race





White		             9,242


Black	                             4,872


American Indian                        54


Asian                                         93


Native Hawaiian/Pacific Islander 3


Other                                          37


Two or More Races                 130





                                  Total 14,431





Hispanic                                   148
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